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4.A. Corporate and
Account Team Experience
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4.A.1 Executive Summary

a. Required Submission

The Offeror must submit an Executive Summary outlining its overall program and its capacity to
administer the Project Services outlined in this RFP. The Executive Summary must include

(1) The name and address of the Offeror’s main and branch offices and the name of the senior
officer responsible for this account;

Aon Corporation global headquarters is in London, England. Our United States headquarters is
located in Chicago, lllinois. The primary consultants serving the New York State Department of
Civil Service (the Department) will be located in Somerset, NJ.

Based on the requirements of the ad hoc services, Aon consultants from other offices across the
country, including New York, NY; Chicago, IL; Radnor, PA; and other locations may also
be involved.

Jim Christ will continue to be the officer with primary responsibility for account management. Jim
will have much of the day to day interaction with the Department and will serve as the Aon
Account Executive.

(2) A concise description of the Offeror’'s understanding of the requirements presented in the
RFP, the Department’s needs, approach, and how the Offeror can assist the Department in
accomplishing its objectives;

Aon is excited about the possibility of continuing to work with the Department to manage its
Employee Benefit Plans, covering almost 600,000 subscribers. The Department is seeking an
actuarial and benefits consultant for the following services:

= Task # 1 — Premium Rate Development
= Task #2 — Quarterly Analysis

= Task #3 — GASB 75 Valuation

= Task #4 — Ad-hoc Consulting Services

Aon is particularly well qualified to provide these services as we provide top-notch advice to
hundreds of public sector clients across the country and consider being client-oriented and
responsive two of our highest priorities when serving our clients.

Aon'’s Health and Benefits Public Sector practice provides best-in-class consulting services to over
225 states, cities, counties, and public agencies around the country. Factoring in other lines of
business such as retirement consulting and risk brokering, Aon has over 1,300 Public Sector
clients. This allows the deepest level of benchmarking, resources and idea sharing.

Our proposal provides considerable detail on our approach and methodology to addressing the
Department’s consulting needs. We go beyond merely stating that we can provide a desired
service; we summarize how we would conduct that project, including the tools and resources to be
used — and why. We truly partner with our clients when we take on an assignment and our
willingness to show our approach is reflective of that partnership mentality.
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Aon is among the nation’s top human resource consulting firms. We believe that continuing our
relationship can offer the Department the return on investment that proves its benefit investments
are sound and profitable. Aon has the expertise and extensive resources to assist the Department
with the services outlined in this proposal.

Aon'’s proposed lead consultants are very familiar with the Department’s needs and objectives, as
a result of working with the Department over the past five years. In fact, in the past your account
lead has worked with the Department on these very assignments both as a consultant and as a
financial officer at one of your medical vendors.

The key strengths that differentiate Aon consulting in the public sector benefits consulting
marketplace are:

= Focus on cost reduction, not cost shifting—Our consulting approach focuses on
developing solutions that reduce cost with little or no impact on employees. Key to this focus is
our proven ability to help clients change their benefits programs to increase efficiency,
program quality, and resulting return-on-investment. For example, because public employees
do not readily accept benefit cuts, we look to strategies such as value-based design, high
quality networks, ACOs, and patient-centered medical homes. These programs can be a
“win-win” for employees and employers and they tend to resonate well with state
government constituents.

= Highly experienced account team—We understand that public sector employers want to
know their service team has experience with helping other public sector employers solve
similar problems. Your proposed service team is extensively familiar with issues facing public
sector employee populations. They will combine that experience with creativity to develop
viable solutions and help you navigate necessary channels as you obtain approval for benefit
changes.

= Accomplished actuarial team—We understand the pressures of the state and the need to
present complicated, detail-oriented information to oversight committees and boards. With
many years of experience servicing public sector clients, our consultants and actuaries have
made hundreds of presentations to committees and boards and know how to clearly articulate
complicated results.

= Significant market leverage and negotiating power—With our scale of purchasing
coverage, we can help you achieve cost savings. We use our substantial market clout with
insurance carriers, TPAs, and other vendors to negotiate the best premiums, services, and
associated prices for our clients. In addition, we help our clients secure the most
advantageous service agreements and performance guarantees by leveraging what we have
negotiated for similar public sector entities.

= Extensive experience working with committees made up of labor, staff, management,
and elected officials—Many public sector benefit programs and vendor selections are
overseen by committees. We have extensive experience presenting to and working with joint
committees to achieve a positive outcome.

= Breadth and depth of local and national resources—We have more than 100 consultants
working with public sector clients. These industry experts come from a variety of disciplines
including actuarial, legal, underwriting, accounting, clinical, data analytics, pharmacy
management, customer service, information technology, and management. All of our
colleagues have worked in the public sector across a wide variety of roles. Many of our
experts work with private sector clients as well. This diversity of experience allows for the
unique opportunity to bring innovative cost management solutions from both the public and
private sectors. Finally, our team'’s vast expertise allows us to keep the Department informed
of legislative and regulatory issues that could present challenges for our public sector clients.
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= Thought leadership—By partnering with us, you will get the benefit of top-tier thought
leadership and perspectives, customized to the Department’s needs. We keep our clients
abreast of what is happening in Washington with our written briefs. We hold forums, in-person
seminars and webinars for clients to learn, share information, and exchange ideas. We give
public sector clients the opportunity to tell us about their health care plans and programs in our
annual surveys, which are shared among public sector respondents. We also share our
innovation with public sector clients through our game-changing points of view on the future of
health care.

Other key differentiators include:

You Know Us

We have a commitment to exceptional account management. The Aon team will continue to provide
a team of highly-qualified consultants and actuaries, led by Jim Christ and Jonathan Nemeth, both
with extensive experience in the public sector, to deliver health and welfare consulting services to
the Department. They will have access to regional and national resources, including a network of
other Aon colleagues experienced in consulting on public sector benefit plans.

We Know You

Our Knowledge of the Department

Jim Christ, Mary Reilly, Jonathan Nemeth, Vince Kozlowski, Tom Vicente, and other Aon team
members have a deep and intimate knowledge of the Department, and have completed various
assignments for the Department. In addition to our work on the current services outlined in this
RFP over the last five years, Aon has completed other ad-hoc projects for the Department and the
Governor’s office of Employee Relations over the last 10 years. In addition, Jim Christ was the
lead financial officer responsible for the Empire Plan account at Empire BCBS between 1998 and
2005. Jim was also one of the lead consultants on the NYSHIP program prior to joining Aon.

We Know Your Data

Aon has worked closely with the Department and the Empire Plan vendors over the last five years.
We know and understand the nuances and complexities in your data. As a result, there will no
learning curve allowing the team to continue to provide the current level of service and ongoing
projects without any interruption or delay.

We Are Confident in Our Ability to Meet Your Needs

We are so confident that we can exceed your expectations for quality, accessibility, and timeliness
that we are willing to offer performance guarantees that exceed the minimum standards and put a
substantial portion of our professional fees at risk.

We believe that you will find our proposal responsive to your needs and we anticipate reviewing it
with you at your convenience. We look forward to continuing to work with the Department in the
years ahead.
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(3) A succinct statement that supports the Offeror has maintained an organization capable of
performing the work specified herein this RFP, in continuous operation for at least the past
three (3) years and that it has provided services comparable to the Project Services
outlined in this RFP continuously during said period for the benefit of, at a minimum, three
(3) governmental organizations with at least 100,000 in size;

Aon is fully capable of performing the work specified in this RFP. Aon was founded on December
12, 1979, although predecessor organizations to our firm have been in business for more than
300 years. We have decades of experience providing health and welfare consulting services to
our clients.

Aon has more than 250 health care actuarial consultants and actuarial students who provide
consulting services to many of our nation’s state and local government entities and Fortune 500
companies. The Aon team working on this consulting assignment will have four credentialed
actuaries leading the project, along with other credentialed actuaries supporting the work as
needed. In addition to having a broad understanding of the dynamics within the health care
industry, our health care actuaries are responsible for modeling:

= Employee contributions

= Health plan pricing

= The impact of plan design changes
= Other actuarial calculations

This combination of health knowledge and actuarial mechanics makes our actuaries a valuable
resource in assisting organizations with solving their human resources and financial challenges.

We have provided services comparable to the project services outlined in this RFP for multiple
governmental organizations with at least 100,000 employees, including the State of New York, the
State of New Jersey, and the City of New York. Aon has been the Health and Benefits consultant
and actuary for the Department over the last five years. As noted above, Aon provides health and
benefits consulting advice to over 225 states, cities, counties, and public agencies around the
country. Some of the Aon clients the proposed Account team has experience with include the
State of New Jersey, the State of Delaware, the State of Kentucky, the State of Oklahoma, the
State of Tennessee, and other public sector entities.

(4) A succinct statement explaining previous experience providing actuarial and benefits
management consulting services to other governmental organizations administering health
benefits programs and detail how that experience, in general and specifically in regard to
the clients given as Client References in response to RFP Section I, qualifies the Offeror
and, if applicable, any subcontractors, to perform the required Project Services;

Your key Aon team members Jim Christ, Jonathan Nemeth, Mary Reilly, Vince Kozlowski, and
Tom Vicente all specialize in working on actuarial and benefits management consulting projects
with large, complex public sector clients. We leverage this experience to ensure the Department is
always apprised of industry trends. We bring our knowledge of public sector entities to every
project we complete.
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Aon has completed assignments similar in nature to those requested in this RFP for our two
current references (the State of Tennessee and Nokia) and one former reference (the State of
Delaware). The assignments included financial analyses, rate setting, and post-retirement
medical valuations.

Aon’s Health and Benefits public sector practice consists of over 100 consultants and actuaries
around the United States who consult with states, cities, counties, municipalities, transit agencies,
schools, and other public sector entities of all sizes. We understand the public sector and have a
long-standing commitment to public sector consulting.

Our public sector practice works with our consulting teams to develop solutions for public sector
organizations as they face challenges affecting health benefits. This national group (which
includes Jim Christ and Mary Reilly) connects regularly to share information on topics of particular
interest in the public sector, such as techniques for reducing OPEB liabilities, strategies for
addressing the Excise Tax, successful trends and designs for wellness programs, benchmarking,
retiree health care strategies, and population health improvement. The goal is to share best
practices with each other and with our public sector clients when appropriate, always striving to
maximize the value, impact, and long-term sustainability of our clients’ benefit programs for their
employees and retirees.

We have extensive experience with public entities, both locally and nationally, and understand
your unique challenges. Based on our public sector experience, deep expertise, and extensive
understanding of public sector plans and challenges, public entities have selected Aon and have
consistently scored us a “10 of 10” on our annual client satisfaction survey. Aon has a 97%
retention rate with public sector clients.

(5) A concise description of the Contractor’s full range benefits consulting services offering
and experience addressing, at a minimum, the areas of:

= plan design consulting

= provider network access analysis

= consulting on vendor procurements

= regulatory monitoring and compliance guidance
= quality care programs

= wellness programs and disease management
= performance based contracting

= advanced primary care

= total cost of care modeling

= analytical support

= discount analysis

Aon recognizes public sector clients require an array of specialized expertise. We are committed
to serving the public sector in a variety of ways through our diverse public sector practice. We
offer our public sector clients customized, end-to-end solutions to health and benefits
management. Our solutions are designed for impact and involve a systematic, transparent
approach that includes the following:
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Plan Design Consulting

A number of our proprietary actuarial tools and models are considered leading edge in the
industry. These assets are used in our consulting work with hundreds of major organizations to
evaluate costs, set budgets, model plan changes, and establish contribution requirements across
all benefits and health plan designs for active and retired employees. The data supporting these
models represents more than 1.9 million members and more than $9 billion in claims data.

Our extensive tools and databases are leveraged to benchmark current cost, plan design,
employee cost sharing, and overall benefits program competitiveness. With online access to these
powerful resources, our consultants can determine how your existing benefits compare with
industry and market competitors. Understanding how these elements compare to other employers
in both the public and private sectors is critical to determining what changes may be appropriate—
when aligned with your strategy—to maintain a competitive and cost-effective health plan.

Aon’s actuaries are responsible for pricing health plans (forecasting future costs), evaluating the
impact of potential and actual plan design changes, and modeling employer subsidy/employee
employer costs.

Provider Network Access Analysis

The GeoAccess Network Analysis tool allows us to conduct comprehensive, customized network
evaluations. GeoAccess provides accessibility analyses, online directories, and simple mapping of
employee or provider locations. Aon provides this service to clients to show employee access to a
specific health plan’s provider network by conducting accessibility analyses and creating maps
and reports. Health plans compare employee files with provider files to show access based on
specific standards (e.g., percent of employees with access to two primary care physicians within
10 miles).

Aon has assisted the Department in these types of analyses for several recent vendor
procurement processes, including vision, mental health, and prescription drug vendor RFPs.

Consulting on Vendor Procurements

Aon provides ongoing vendor support and liaison activities for almost all of our health and benefits
consulting clients; however, the level of support varies based on client needs. We can scale our
support from reviewing certain sections of a proposed RFP to a more robust involvement that
would include evaluation of all aspects of vendor proposals including cost and technical review.
Aon worked with the Department on the development of several sections of a recent vendor RFP.

Aon has worked with and supported public entities in various manners throughout vendor RFPs
and procurement processes. We understand the process, the key stakeholders, and the
commitment needed for successful results.

Our consultants are uniguely qualified to assist with issues related to provider networks, claims
administration, member services, account management, eligibility processing, and premium/fee
payment issues. We understand the health plans’ processes and limitations through daily
interaction on behalf of many of our clients. Due to the large volume of health care business we
manage, most of the major health plans have assigned senior regional/national account
executives to manage their firms’ overall relationships with us. If needed or requested, our
consultants have direct access to these health plan liaisons to support the Department.
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Aon has extensive experience with public sector procurement processes, including bidder protests
and assisting our clients with their vendor contract issues. It is very common in the public sector
for bidders not awarded contracts during procurement processes to submit formal protests that
contest the award. This is especially true if incumbent vendors do not retain the business. Aon has
found that “tight” and well-defined RFPs and award processes can minimize any disruption and
the likelihood of successful vendor appeals of protest. We can support the Department in
developing RFPs to meet these standards.

Regulatory Monitoring and Compliance Guidance

Our health and benefits legal team (H&B Legal) is composed of more than a dozen employee
benefit attorneys, paralegals, and analysts with an average of 15 years of experience in employee
benefits law.

H&B Legal consults with employers on compliance regarding a wide range of federal and state
laws relating to health and welfare plans, including: the Patient Protection and Affordable Care Act
as well as the recently emerging replacements, the Internal Revenue Code, ERISA, HIPAA,
COBRA, the Americans with Disabilities Act, state and federal health care reform legislation, and
state insurance laws relating to the regulation of fully-insured health care plans, such as prompt
pay and any willing provider legislation. Aon's legal consultants regularly work with benefits
managers, in-house attorneys, and outside counsel to draft, negotiate, and finalize contracts for
self-insured health care plans and third party administrators, and conduct nondiscrimination
testing on employer group health care plans. Our legal consultants also periodically submit
comment letters to federal agencies on proposed regulations that could have a potential impact on
employers. In the letters, Aon often suggests approaches to federal agencies to facilitate easier
implementation for employers once final regulations are issued.

While Aon is not a law firm and does not provide legal advice, we work with internal and external
legal counsel in designing and implementing your compliance strategy. And, while we do not
lobby, we have provided data to Congressional committees and regulatory agencies on the impact
of proposed changes to the employer-based health care system. We have also provided data on
the advantages of maintaining a vigorous employer-based health care system serving 160 million
Americans and presented the necessity of providing employers with tools for reducing the costs of
health care as well as increasing access to health insurance.

Quality Care Programs, Wellness Programs and Disease Management

Aon has provided wellness and disease management consulting services for over 15 years as a
discrete area of specialty. We are a recognized leader in helping entities and organizations design
and implement managed health initiatives to improve health and productivity.

Aon’s Health Transformation Team (HTT) includes approximately 40 clinicians, consulting
professionals, and subject matter experts. It is one of three innovation pillars under the leadership
of our Chief Innovation Officer. The HTT supports 250 clients annually. Over the past 3 years we
have consulted with more than 30 organizations that have been recognized by the National
Business Group on Health and by the C. Everett Koop Foundation for their award-winning health
and wellness initiatives.
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Aon’s HTT specializes in helping clients create innovative strategies and tactics to improve the
health and wellbeing of their workforce, reduce the risk of chronic disease, and increase
employee performance.

We assist employers in the following areas:

= Strategic guidance — Aon is committed to ongoing innovation and keeping our clients up to
date on new and upcoming wellbeing market trends. To date, Aon has invested over $470
billion in health and benefits solutions to provide our clients with greater choice and
affordability and increase employee wellbeing. Aon spends over $10 million annually to build
and maintain the most comprehensive health care and general databases and analytical tools
in the benefits consulting industry.

= Total health improvement strategy — We can help you set, refine and/or document a
multiyear strategy reflecting the Department’s values, the results that are most important to
your success, and the employee behavior changes required to optimize those results.

= Design — We can help you structure benefits design, wellbeing programs, incentives, and
communication messages that support healthy decisions, introduce personal responsibility for
health care decisions, and reward positive behavior change.

= Vendor review, evaluation, and selection — Aon regularly assists in the selection,
implementation, and ongoing oversight of vendors that bring your strategy to life. Aon’s
proprietary vendor database is updated annually and includes information on nearly 400
specialty vendors representing managed health services, disease management, high-acuity
care management (including case management and utilization review), nurse line and
clinical advocacy providers, wellbeing program providers, EAPs, and managed mental
health providers.

= Audits — Aon’s audit group was formed nearly 30 years ago. Having steadily built our audit
expertise since that time, we complete approximately 250 audit-related projects each year.
Aon provides clinical case review with physician and pharmaceutical oversight. Our clinical
auditors have extensive clinical operations experience and maintain in-depth and current
knowledge of vendor capabilities and performance.

= Coordination across health and welfare benefits — Aon guides employers in the
identification of key integration points across health and welfare benefits. For example, our
consultants have implemented health management initiatives and measurement approaches
that link all health-related benefits (group medical, pharmacy, EAP, short- and long-term
disability, and workers’ compensation).

Aon’s integrated approach to health and productivity helps our clients to improve the patient
experience for their employees while maximizing value and ROI for the employer.

Performance Based Contracting

As part of Aon’s Delivery System Transformation Initiative, there is a team of consultants working
on transforming industry standards to improve healthcare delivery for all Americans. This type of
contracting is part of the general move in the industry to payment for value versus payment

for volume.

We address performance based contracting as two stakeholders. First, we are in the process of
routinely negotiating performance based contracts with carriers and health plans. We have
progressed from the traditional administrative and financial performance measures to clinical
quality and outcome measures. These clinical quality and outcome measures are customized for
each employer client and are designed to address health risk and conditions prevalent in their
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populations. More recently we have been negotiating performance measures with ACOs and
clinically-integrated health systems.

Aon uses existing measures that have been reviewed by the measurement community. They
come from such validated sources as the National Quality Forum, CMS ACO and PCMH
measures and the Agency for Healthcare Research and Quality (AHRQ). These measures have
specific definitions and methodology approved by the agencies mentioned previously, and the
carrier and health plans are already collecting them. We just ask for them to be specific to the
employer. We then apply financial penalties for not meeting targeted performance measures.
Typically we achieve 30% or more of administrative fees at risk in this performance based
contracting. We are however exploring more shared risk type arrangements with health systems.
Initially these will be shared savings arrangements with no down side risk but will progress to
shared savings with upside and downside risk.

We have a number of national clients that have these performance based contracts in place with
health systems through carriers in places across the country.

Advanced Primary Care

We have a number of Advanced Primary Care projects underway with employers. Many of our
existing clients are exploring a continuum of options that involve refinement in health and
wellbeing benefits that leverage Primary Care. The most progressive model, and what Aon
believes to be best practice design, is employer(s)-sponsored health services structured as an
Advanced Patient-Centered Medical Home (APCMH) coupled with a value-based payment
arrangement. This structure involves holistic, person-centered, team-based care supported by
advanced technology at or near the employer(s) location. The team typically includes primary care
physicians, nurse practitioners/physicians assistants, social workers, behavioral health
practitioners, care managers, pharmacists, and health coaches. The team is responsible and
accountable for coordinating all levels of medical care and treatment and leveraging other
community and employer-sponsored health and wellbeing services to improve the health of
assigned members.

Historically, employer-sponsored health services have been 1) owned by a specific employer, 2)
typically provided at a center operated (usually by an expert employer clinic operating partner), 3)
located at an employer worksite and 4) focused on acute episodic primary care and/or
occupational health. Increasingly, employers are considering an array of strategies including:

= Expansion of services to include basic primary care, lifestyle coaching and chronic
condition management

= Collaboration with other employers to create shared service sites

= Delivery of services at a nearby, convenient off-site location(s)

= Engagement of alternative clinical operating partners such as a direct primary care provider
groups, Patient-Centered Medical Homes, concierge physician practices and local health
systems as well as the more conventional clinic operators

= Value-based rather than fee-for-services payment arrangements to align interests among
all parties

When the APCMH model is adopted as a replacement for a local medical/health plan available to
employees, we have negotiated a capitated arrangement for primary care services and fee-for-
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service for specialty and hospital referrals. We have two national clients with this model in lllinois
and Colorado. The APCMH is run by a local health system, chosen through a competitive
proposal process and is paid a capitated fee. When specialty or facility-based care is necessary,
members are referred to providers that are part of that system and are designated as in-network.
The plan design supporting this model has favorable steerage into the system network of assets.
We have three clients exploring this model in Atlanta and Texas.

Some clients are considering expansion or replacement of their existing onsite or near site clinics
with a more advanced form of primary care, similar to that provided in a PCMH, integrating the
services and providers into their existing medical plan network. For others we are working to
promote effective use of primary care and to advocate and negotiate for inclusion of an Advanced
Primary Care model into existing networks.

There is a number of emerging integrated primary care networks that have large numbers of PCPs
covering large geographic areas (Health Catalyst in Dallas, for example). These primary care
networks often have multiple assets, like pharmacy or physical therapy, as part of their network.
We are working with the carriers and health plans to include these networks in a custom narrow
network for some employers. We are also working with some new private primary care
organizations like One Medical, lora, and Privia as well as more conventional employer clinic
operators that are amenable to adopting a PCMH model and welcome value-based

payment arrangements.

Under these Advanced Primary Care models the teams are committed to health and wellbeing
and managing health risk. They measure performance and recognize and reward the primary care
teams for improved outcomes (including clinical quality and efficiency as well as productivity and
quality of life). While limited geographically, most Advanced Primary Care Provider organizations
are requesting value-based payment arrangements, which is where the industry is headed.

Total Cost of Care Modeling

Over a decade ago, Aon pioneered a holistic approach to measuring the relative impact of carrier-
negotiated provider discounts. Our model and methodology soon became the industry standard.
Over time, as carriers sought to differentiate themselves via care management programs, we set
out to enhance our discount analysis model to measure the true total cost of care by carrier. With
this new model, we are able to measure both the effectiveness of the carrier negotiation model as
well as the relative impact on cost of the care management services included. To execute on this
model, we have been working with all the major carriers to fully understand their various network
composition and care management products and to develop a quantitative
evaluation/measurement approach that all parties will find credible. The result of this work,
currently being piloted on behalf of a half dozen clients, is a vendor comparison analysis that will
be the industry standard measurement for employers as they seek a more sophisticated
assessment of the next generation of payment and care management models.

Analytical Support

Aon'’s health and benefits actuarial practice consists of over 250 credentialed health actuaries and
actuarial students. Our strategic financial consultants provide health and benefits consulting
services to clients of all sizes and in all industries, in both the public and private sector.
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The practice has a number of specialty sub-practices with colleagues who primarily consult to
states on their Medicaid plans, state and local government groups on their benefits offerings, and
employers on their retiree healthcare plans. Our consultants and actuaries are considered experts
in a broad range of healthcare topics and are often asked to present at industry conferences.

Internal teams of actuaries focus on developing actuarial guidance and models that are used
across the practice. These efforts are done while ensuring we are being operationally efficient. We
use consistent approaches and deliver the highest quality advice to our clients. Many of our
colleagues serve clients and are involved in R&D efforts, which results in an ability to offer
consulting advice to clients in a unique and powerful way.

The actuarial practice is always prepared to look nationwide to find the best resource for a given
project. Our client teams are structured to ensure both clients and colleagues have the right level
of support. Peer review is an integral component of our work product. We have peer review
guidelines and a structure in place to ensure we minimize potential errors so our clients can feel
comfortable and secure with the work we deliver.

Our actuaries provide the following financial management and modeling services:

= Project future health care costs, including total budget rates, employee and retiree cost
sharing, and aggregate budgets

= Develop IBNR claim reserve estimates

= Provide medical plan design and cost benchmarking

=  Support healthcare strategy projects for active employees and retirees with
extensive modeling

= Project the cost impact of health care legislation changes

= Assist with analysis of the various health care marketplaces (exchanges), including private
(e.g., Aon Active Health Exchange) and public (federal/state marketplaces)

= Conduct discount analyses, total cost of care analyses, and support vendor selection

= Provide union negotiation support, including onsite presence at negotiations, as appropriate

= Help with carrier negotiations

= Prepare periodic experience reports to track emerging claims experience

= Deliver health cost trend analyses

=  Support wellness ROI modeling

= Conduct Medicare Part D Attestation testing (Actuarial Equivalence), and Creditable
Coverage Testing

Discount Analysis

Many of our competitors rely on carrier self-reported responses to specialized RFls for selected
CPT and/or DRG codes to estimate potential savings or re-pricing of historical claims. Aon
pioneered the Network Discount Analysis capability methodology and has more history and more
experience than anyone else in the industry with this nationally recognized product. Every 6
months, Aon receives over $650 billion in claims detall (by zip code) from 14 different health plans.
This data provides detailed information on the discounts they have negotiated for every medical
procedure, including more than 300 CPT codes (split out by professional charges and outpatient
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charges) and all DRG codes for the 25 Major Diagnostic Categories (MDCs) for IP
Facility admissions.

By leveraging the actual claims and negotiated discounts, we are better able to utilize this data to
help the Department choose a health plan that best meets its employees’ unique needs. The
model calculates a net discount based on each vendor’s hospital and physician contracted rates
for in and out-of-network providers and the client’s specific claim utilization in a given market. This
claims data analysis will encompass utilization information by provider type (physician and
hospital), procedure type for physicians (CPT based), and geographic location (three-digit ZIP
Code level). This tool enables the Department to better evaluate the financial arrangement each
health plan is proposing, and specifically evaluates the portion of the agreement that is 80 to 90
percent of the total expense. The tool is based on total claims book of business data collection
and actuarial methodology, with weightings for population and credibility, to accurately measure
the underlying financial savings that could be available to an employer on a consistent basis.

Aon can create Department-specific reporting on the value of the potential underlying financial
arrangement available from each carrier network. This gives the Department a broad perspective
to plan performance evaluation, and a dimension not available in such specificity otherwise.

Our team will be able to provide network price arrangements for current participating carriers,
which includes all the major national carriers, as well as many regional carriers. The Aon national
team can help coordinate client specific carrier submissions not included with our current carrier
group by sharing the current RFI request or working with that regional carrier to provide a similar
summarized submission.

(6) A description of the activities the Offeror is proposing to undertake to begin or, in the case
of the incumbent contractor should they choose to submit a Proposal, continue serving the
Department as a client on January 1, 2018;

Aon has been the consultant and actuary for the Department for the last five years. In addition, the
account team for this work has only minimally changed during this period. Based on this, and the
fact that the Aon Account Executive has known and worked with the Department for more than 20
years, there will be no transition or ramp-up period. Aon will continue with the work without
missing a beat.

(7)  Anexplanation as to how the Offeror proposes to handle administrative responsibilities,
such as the billing and invoicing of charges for services to the Department, including a
description of how the Offeror will ensure only accurate and complete billing of charges are
submitted to the Department;

Each Aon employee tracks the time spent working on client projects using our Time & Expense
system. We record time in 15 minute increments to separate billing codes for different client
projects. We have our time charged to clients on a monthly basis.

An invoice is generated out of our time and expense system and the account manager reviews the
time charges for accuracy. The account manager will prepare a document to the client detailing
the services that are being billed in this monthly invoice.
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We plan to continue with the current process we have now. We will also be pleased to make any
changes to the process as requested to meet your requirements.

(8) A description of the qualifications and experience of staff assigned to provide IT services in
support of the Project Management Team'’s delivery of the required services and how they
will interface with the Project Management Team to complete assignments and reports;

Aon’s Health and Benefits practice organizations possess an embedded, thoroughly integrated
and dedicated programming and data analysis team of IT professionals. This data-knowledgeable
team of professionals mutually supports other Aon consultant staff working with very large clients
such as the Department. Aon’s proposed team members for the Department routinely handle files
that are of the double digit gigabyte size.

Besides being skilled in IT, Aon’s programmers and analysts are knowledgeable in the nuances of
health & benefits — a quality assurance, early anomaly noticing, and error avoidance capability.

The programming team is skilled in data handling, data screening, data warehousing, data
analysis, and data prediction. The team possesses the valuation and planning experience to easily
adapt to the Department’s needs. The programming team works hand-in-glove with the client
team. Together these people have the expertise to assist in designing, quality cost effective

plans that maintain past promises, are attractive to retain talented workers, and minimize

future liabilities.

Aon's IT team for the Department is led by an IT professional, Gerry Smit. Gerry has with more
than 20 years of experience in the benefits field.

(9)  Anoverview of the Offeror’s IT system and programming capabilities and its capacity to
accept data from and exchange data with the Department and Empire Plan
vendors/contractors, including a description of security measures used to ensure privacy
and confidentiality of data is maintained; and

Data Exchange

Aon reviews all data communications methods to ensure that they meet or exceed all regulatory,
legislative, and Aon internal business policy security, privacy and reliability requirements
(hereinafter, “Aon Standards”). Moreover, while striving to be above industry standards in security,
privacy, and reliability, Aon has balanced these qualities with cost effectiveness.

As the incumbent, Aon already has these exchanges and interfaces in place, so no additional
work, or resources would be required to continue this.

When Aon is required to transmit or receive sensitive customer data via a public network,
industry—standard methods are used to protect the data in transit from eavesdropping. Aon
provides an Internet—facing FTP service where Aon can act as either a client or a server. We
require the use of either PGP (Pretty Good Privacy) or VPN (Virtual Private Network) to exchange
files with our clients and providers over the Internet. Only known IP addresses are allowed by Aon
firewalls to access the FTP server environment from the internet.
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Aon Standards also offer SFTP SSH using certificates to exchange data via the internet. When
appropriate, data exchange partners (DEPSs) can also use their web browser with HTTPS to drop
off or pick up files for ad hoc file transmissions.

Aon’s internet—accessible mail transfer agent servers are configured by default to use border—to—
border encryption of electronic mail messages between Aon and its clients through the use of TLS
(transport layer security). Finally, we use Microsoft Exchange as our email software.

All Aon colleagues are subject to our Code of Business Conduct and internal policies, including a
Privacy Policy and Information Security Policy, which include obligations for data

confidentiality and privacy, and the potential disciplinary consequences of non-compliance. We
also have confidentiality obligations in contracts of employment, and perform pre-employment
screening checks.

HIPAA Compliance

We are compliant with all HIPAA requirements and regulations, as they are applicable to Aon.
When providing services to benefit plans covered under HIPAA, Aon complies with HIPAA rules
and standards for security and privacy, as well as file transmission as applicable.

In addition to a global privacy policy that addresses Aon’s commitment to the protection of
personal information, including any protected health information we might hold, we also have a
global security policy for our services that addresses our confidentiality and security practices,
deviations from these practices and the consequences of violating these practices.

Aon employees are educated on security policies during their orientation and are required to
complete a training program focused on HIPAA privacy and security regulations as well as other
compliance related issues. Employees are also informed that violations of our privacy and security
policies are a violation of Aon’s Code of Conduct, which can result in disciplinary action up to and
including separation from the firm.

Aon has also established a privacy committee to address issues of security and privacy within the
firm, as well as a mandatory global privacy training program to augment security training for each
of our lines of business. We continually evaluate services that we provide to determine the

nature and scope of personal information that we may collect, use, or disclose, and review
safeguards and processes that address the security and privacy of personal information. For
example, we require that authenticators be entered or verified before we permit access to
confidential information.

Aon recognizes that it has new obligations as a business associate under HITECH and,
accordingly, has taken numerous steps to meet those obligations. Actions include:

= Creating enterprise-wide compliance project led by the privacy office

= Forming a task force with leaders from across the business (e.g. consulting, IT)

= Conducting gap analysis

= Communicating HIPAA policies and procedures

= Training all U.S., Puerto Rico, and India colleagues who handle or who have access to PHI
= Reviewing and updating breach notification response process for HITECH requirements

= Amending business associate agreements
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Gramm-Leach-Bliley (GLB)

Aon understands that the Department’s use and/or disclosure of personal information may be
governed by the federal Gramm-Leach-Bliley Act (“GLB”). We support that obligation. Aon
maintains a comprehensive data security program that includes reasonable and appropriate
technical, organizational, administrative, and other security measures against the destruction,
loss, unauthorized access to, or unauthorized alteration of personal data in the possession of Aon.
Aon also maintains an information security policy and data privacy policy, which outline those
technical, organizational, administrative, and security measures.

Security Measures

Protecting the personal and confidential data of our clients and our colleagues through technical,
administrative, and physical safeguards is a top priority for Aon. As a rule, personal data is stored
within our secure environment on extremely limited access repositories according to Aon
Standards. Our standards discourage the use of hard drives, diskettes, or mobile media. These
are used only if necessary and only for the minimum amount of time necessary to perform the
required job.

Our policy directs users to store personal data within the Aon secure environment (e.g., restricted
and policed data repositories), as opposed to local hard drives or other devices. Therefore, access
to restricted and protected information is managed within secure, access-controlled physical
environments. Also, role-based logic controls are used to limit access to data on a business-need-
to-know basis.

When there is a business need to remove personal data from the Aon environment, that data is
encrypted using Aon industry-standard encryption methods. The hard drives of Aon laptops are
automatically configured with full-disk encryption from SafeBoot. Mobile media (including CDs,
DVDs, flash drives, and portable hard drives) are required by policy to be encrypted. We provide
all colleagues with a variety of tools to facilitate compliance, including encryption-capable zip
utilities and PGP-compatible tools. Failure to comply with the mobile media policy may result in
disciplinary action up to and including separation.

(10) A description of any additional services/benefits that the Offeror provides its customers,
including the Department if the Offeror is selected, at no additional charge, e.g., newsletter,
white papers, etc.

Keeping the Department Informed

Publications

Aon provides several publications to keep our clients informed, many of which are available via
email subscription, including Aon Bulletins and our Washington Report. Examples of our
publications as well as thought leadership (white papers and survey results) are found at the
following link: http://tinyurl.com/Aon-Thought-Leadership.

A sampling of this material includes:
= Aon Bulletins—Aon bulletins provide clients with the latest updates on relevant legislative

and regulatory developments in the United States, as well as key human resource trends.
Periodically, we feature trends reports that highlight emerging issues in human resources and
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benefits. Our special reports provide in-depth analysis on specific legislative or regulatory
developments that could have an impact on our clients.

= Washington Report—This weekly email newsletter captures the key human resources-
related developments in Washington from the previous week.

= Aon Alerts—These alerts are emailed directly to subscribers when late breaking human
resources and business developments occur.

= Health and Benefits Legal Alert—These alerts are emailed directly to subscribers when
changes in law or policy related to benefit plans occur. The emails contain a summary of the
change or proposed issue and its potential impact on employer-sponsored benefit plans.

Aon publishes our Public Sector Advisor, a weekly newsletter for public sector clients. We also

frequently create and publish a version of our various survey reports specific to the public sector—

such as our public sector data cut of the renowned Health Care Survey—and whitepapers such as

2018 Excise Tax: Hard Choices Facing the Public Sector.

Aon will continue to provide the Department with up-to-date information and innovative ideas as
they emerge.

Webcasts and Other Events

We also host annual national teleconferences, in-person conferences, local breakfast seminars,
and roundtables. We use these forums to share information with our clients and provide an
opportunity to leverage our knowledge and experience. Events are held throughout the country, at
different times of the year. Some examples of these types of events and meetings in 2016 and
early 2017 include:

= Local Compliance Breakfast: Health Care Compliance Update and Best Practices as a
Plan Sponsor

= 2016 Health Forum: Navigating at the Speed of Health — various locations throughout
the country

= Webinar Series: An Employer’'s Guide to ACA Reporting
= Total Wellbeing & Improving Outcomes (webinar) — June 22, 2016

= Create Choice, Empower Consumers: Hold People Accountable and Fully Support Them
(webinar) — May 25, 2016

= Specialty Pharmacy Seminar — Dallas, TX, March 24, 2016
= Innovative and Local Provider Network Solutions — Irving, TX, May 19, 2015

= 2016 Compliance Update and Best Practices as a Plan Sponsor — Albuquerque, NM, August
31,2016

= Full Picture Webinar — Brexit: Understanding the Timeline and Anticipating Business
Implications — June 30, 2016

= 2017 Health Forum — New York, NY, April 25, 2017

Direct From Your Aon Team

In addition to routine updates, we will call or email you with any items that require immediate
attention or which may be of particular interest. This process will be ongoing and proactive
throughout our relationship with the Department.
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4.A.2 Account Team

The Department expects the successful Offeror to have in place a proactive, experienced Project
Manager and an experienced team who have the authority to coordinate the appropriate
resources to implement and administer Project Services.

b. Required Submission

(1) Provide an organizational chart and narrative description illustrating how the Offeror
proposes to administer, manage, and oversee all aspects of the Projects. Complete RFP
Exhibit Ill.A entitled Project Team Roster listing the Offeror’s proposed key project
management team members, including Key Subcontractors, if any. The Offeror should
also complete and submit RFP Exhibit |1.B, entitled, “Biographical Sketch Form” for each
proposed key project management team member.

With Aon as your partner, the Department will have the best of both worlds—Ilocal expertise with
knowledge and familiarity with your health plans and a team of national experts. The Department
will be served by consultants who know you and understand your local environment and market
and programs. They bring the power of expert national resources to solve a broad range of issues.

We have selected Jim Christ to be the Account Executive and Project Team Leader. As the team
lead, Jim will act as the project manager for all health and benefit projects for the Department. Jim
will be the primary day-to-day contact for Department staff. He will be supported by a team that
assists with day-to-day questions, projects, and reporting/deliverables. Jim is also responsible for
organizing the resources for the Department through additional Aon team members in the areas
that include compliance, legal, pharmacy, wellbeing, worker's compensation, safety, and MBE
partners. Jim will be supported by Mary Reilly who has deep experience with the Department and
knowledge of all of the NYSHIP programs.

Jonathan Nemeth, FSA will be the Lead Actuary and review and sign-off on all actuarial-
related projects.
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Aon Team Organizational Chart for
New York State Department of Civil Service

John Asencio
Senior Vice President /
Executive Sponsor

\‘~
s,

Jim Christ
Project Team Leader / Jonathan Nemeth
Principal Lead Actuary / Principal
Mary Reilly
Consultant
- Mike Morfe
E Principal / Actuary
Jon Pipas
Analyst

Actuarial / Non-GASB

Vince Kozlowski
Lead Consuitant

Tsochih Hong
Lead Consultant

Ram Netapalli
Analyst

Maria Dominiak
Airam / Principal

Phil Harris
FIRM / Principal

Linyi Sun
FIRM / Analyst

Note:

Actuarial / GASB

Tom Vicente
Principal

Alex Jaloway
Lead Consultant

Jessica Fenske
Consuitant

Subject Matter Experts
1

Colleen Huber
State & Local Government
Practice Leader / Principal

Hitesh Patel
Prescription Drug /
Lead Consultant

Jim Philpott
Claim Audit Practice Leader /
Lead Consultant

Gerry Smit
Data Analytics /
Lead Consultant

Subject Matter Experts

JD Piro
Legal & Compliance
Practice Leader / Principal

Stephanie Pronk
Health & Productivity
Practice Leader / Principal

Michael Cryer
National Medical Director /
Principal

The organizational chart above includes the key staff we anticipate would be involved
in this work. There would be other more junior members completing the work as well.
In addition, depending on the project, other staff from Aon or MWBE's could also be

involved in this work.
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How Aon Will Manage the Project

Aon'’s objective is to provide you world-class support through many of our credentialed subject
matter experts, leading to peace-of-mind, which ultimately allows you to effectively focus your
resources on delivering superior benefit programs to your employees. Exhibit 1.B includes detailed
information on the credentials of the team noted in the organizational chart above.

Within the past few years, Aon implemented periodic ongoing status calls with the Department to
give us an opportunity to discuss completed work and activities as well as to plan for upcoming
activities. At the close of each meeting, we are left with a clear understanding of items such as
specific issues, project plan milestones, key deliverable dates, and a clear definition of a
satisfactorily completed project task.

We establish project plans for all activities, and we manage our team closely to deadlines without
compromising the quality of deliverables. In addition, we provide regular communication (primarily
via email) on developments in the health and benefits industry and relevant federal legislation.
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: John Asencio

Job Title: Regional Practice Leader

Relationship to Project: Executive Sponsor
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: James A. Christ, CEBS
Job Title: Vice President

Relationship to Project: Principal/Account Executive (Project Team Leader)
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Michael Cryer, MD
Job Title: Senior Vice President/National Medical Director

Relationship to Project: National Medical Director/Subject Matter Expert
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Jessica Fenske, ASA
Job Title: Associate

Relationship to Project: Consultant
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Tsochih Hong, FSA
Job Title: Vice President

Relationship to Project: Lead Consultant/Actuary

. B

Aon’s Response to New York State Department of Am

Civil Service Actuarial and Benefits Management
Consulting Services RFP - #ABMC-2017-1 E ®
mpower Results®



Section IV | Technical Proposal
May 31, 2017 | Page 26

Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Colleen Huber, FSA
Job Title: Senior Vice President

Relationship to Project: Principal/State and Local Government Subject Matter Expert
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Alex Jaloway, FSA

Job Title: Vice President

Relationship to Project: Lead Consultant/Actuary
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Vince Kozlowski, FSA
Job Title: Vice President

Relationship to Project: Lead Consultant/Actuary
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Michael Morfe, ASA

Job Title: Senior Vice President

Relationship to Project: Principal/Actuarial Subject Matter Expert
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Jonathan Nemeth, FSA
Job Title: Senior Vice President

Relationship to Project: Principal/Lead Actuary
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Ram Netapalli
Job Title: Consulting Actuary

Relationship to Project: Analyst
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Hitesh Patel, RPh
Job Title: Vice President

Relationship to Project: Lead Consultant/Pharmacy Subject Matter Expert
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Jim Philpott

Job Title: Vice President

Relationship to Project: Lead Consultant/Audit Practice Leader
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Jon Pipas
Job Title: Health and Benefits Specialist

Relationship to Project: Analyst
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: J.D. Piro, JD
Job Title: Senior Vice President

Relationship to Project: Principal/Compliance Subject Matter Expert
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Stephanie Pronk
Job Title: Senior Vice President

Relationship to Project: Principal/lnnovation Group and Health Transformation Team Leader
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Mary Reilly
Job Title: Senior Consultant

Relationship to Project: Consultant/Project Manager
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Gerry Smit

Job Title: Lead Consultant/Data Analytics Subject Matter Expert

Relationship to Project: Lead Consultant/Data Analytics Subject Matter Expert
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Tom Vicente, FSA
Job Title: Partner

Relationship to Project: Principal/Lead Actuarial Consultant for GASB
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Philip M. Harris

Job Title: President and CEO, FIRM

Relationship to Project: Principal/MBE Partner

—
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Linyi Sun
Job Title: Actuarial Analyst, FIRM

Relationship to Project: Analyst/MBE
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Exhibit I.B - Biographical Sketch Form

INSTRUCTION: Prepare this form for each key staff individual, including subcontractor
provided key staff, if any.

Name: Maria C. Dominiak, FSA
Job Title: Senior Consultant, Airam

Relationship to Project: Principal/WBE
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Mgn:cg:rc’tsTl\T:rrr?e 1 Position Title Subcg(rlllt\lr)actor Employer
John Asencio Principal N Aon
Jim Christ Principal N Aon
Michael Cryer Principal N Aon
Jessica Fenske Consultant N Aon
Tsochih Hong Lead Consultant N Aon
Colleen Huber Principal N Aon
Alex Jaloway Lead Consultant N Aon
Vince Kozlowski Lead Consultant N Aon
Mike Morfe Principal N Aon
Jonathan Nemeth Principal N Aon
Ram Netapalli Analyst N Aon
Hitesh Patel Lead Consultant N Aon
Jim Philpott Lead Consultant N Aon
Jon Pipas Analyst N Aon
JD Piro Principal N Aon
Stephanie Pronk Principal N Aon
Mary Reilly Consultant N Aon
Gerry Smit Lead Consultant N Aon
Tom Vicente Principal N Aon
Phillip Harris Principal Y FIRM
Linyi Sun Analyst Y FIRM
Maria Dominiak Principal Y Airam

NOTE:

! Employers are required by Federal law to verify that all employees are legally entitled to work in
the United States. Accordingly, the Department reserves the right to request legally mandated
employer-held documentation attesting to the same for each individual assigned work under the
Contract. In accordance with such laws, the Department does not discriminate against
individuals on the basis of national origin or citizenship.
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(2)  Describe the experience of the individual who will assume the role of Project Team Leader.
Include a description of the individual's experience with clients similar in size and scope of
the Department.

Jim Christ will be the Project Team Leader. His office is located in Somerset, NJ. Jim has more
than 30 years of experience in the employee benefits field and has worked for both consulting
firms and group insurers over his career. Jim has worked with the Department for more than 20
years (which includes experience at a prior consulting firm). He was also the financial officer
responsible for the Empire Plan while at an insurer utilized under the Empire Plan. Jim has also
worked with other large state government plans located in the Northeast over his career.

3) Confirm that the Project Team will be readily accessible to the Department. Describe
where the Project Team will be located.

The Aon team is readily accessible via phone or email and will continue to respond to all inquiries
rapidly. The project team will be located in Somerset, NJ, as well as around the country as
needed. The key team members will be located in the NY/NJ Metropolitan area.

(4) Provide a description of how the Offeror proposes that the Project Management Team will
successfully handle the four (4) tasks (including an indication of the percentage of time, by
team member, dedicated to the project and a task(s), manage the Department’s account;
and interface with the Department in its delivery of Project Services; a description of the
process by which the Offeror proposes to provide notification to the Department of actual
or anticipated events impacting the delivery of Project Services and the presentation of
options available to minimize or eliminate the impact of those events on the delivery of
Project Services; a description of how the Offeror proposes to provide additional resources,
should the need arise, from within the organization and/or from a third party; for those
positions for which an individual(s) has not been named at time of Proposal submission; a
description of how the Offeror proposes to recruit the person(s) to fill the position; a
description of how the Offeror proposes to recruit replacement personnel, should one or
more Project Management Team members leave during the term of the Contract; and a
description of the steps that will be taken to ensure the continuity of Project Management
Team members throughout the term of the Agreement.

Aon has a robust and experienced project team to handle the four tasks included in this proposal.
In addition to the current Aon team working on these projects now, Aon will be supported going
forward by two MWBE firms in the work, Airam and FIRM. These two firms are certified by the
State of New York. Aon has worked with them in the past on prior projects.

The work related to Task #1 Premium Rate Development and Task #2 Quarterly Analysis occurs
at different times of the year; this does not present any obstacles to timely completion of the
projects. This work will primarily be led by Jonathan Nemeth, Vince Kozlowski, and Tsochih Hong.
For the period leading up to completion of these projects, these team members, and key actuarial
junior staff, would likely dedicate 50-75% of their time to these projects. For Task #3 GASB 75
Valuation, the key team members are Tom Vicente and Jessica Fenske. For times when these
reports are due to the State, they would also likely devote 50-75% of their time to this work. Task
#4 Ad-Hoc Projects are completely dependent on the scope of services and timing.
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For all of these services, Jim Christ and Mary Reilly will interact with the Department and manage
the work. We should note that over the term of the current contract Aon has with the Department,
there was not one deadline missed. To the extent it becomes clear to Aon that the delivery of
certain work-products will be negatively impacted by actual or anticipated events, Aon will
immediately contact the Department and offer alternative arrangements to minimize impact.

Because of the breadth and depth of Aon and our MWBE partners, we do not anticipate a
significant change in the project team. To the extent that a key Aon team member would need to
be changed over the term of this contract, Aon will notify the Department and gain approval of any
personnel changes before a change is made.

We should note that Aon’s Health and Benefits group has had low turnover, in general and
specifically as it relates to the current NYSHIP team. We expect that turnover will continue to be
low going forward.

(5) Provide reporting relationships and the responsibilities of each key position of the account
management team; and how the team will interact with other business units or functional
areas within the Offeror’s organization. The Offeror must include the percentage of time (by
position) dedicated to the Program and reporting relationships. Describe how the account
management team interfaces with senior management and ultimate decision makers within
the Offeror’s organization;

Jim Christ will serve as the Project Team leader and will be responsible for delivery of all
assignments to the Department. Jim will work closely with Mary Reilly who will act as Project
Manager for certain assignments. Jon Pipas will work with Mary and Jim in the successful delivery
of all core and ad-hoc projects required. At this point, based on the work required under the core
recurring tasks (#1 Premium Rate Development, #2 Quarterly Reports, and #3 GASB 75
Valuation) we estimate that Jim, Mary, and Jon will spend approximately 10% of their overall time
on this work. Of course, when deliverables for Tasks #1, #2, and #3 are due we would expect that
a greater percentage of time would be required.

Jim, Mary, and Jon will work closely with subject matter experts, as well as our MBE/WBE
partners in bringing the correct resources and expertise to any and all core and ad-hoc tasks.

Jonathan Nemeth FSA, Vince Kozlowski FSA, and Tom Vicente FSA, will serve as the lead
actuaries for this work and will oversee all actuarial work resulting from this proposal. They will
work closely with Tsochih Hong, FSA on the actuarial work. We estimate that Jonathan, Vince,
Tsochih, and Tom will spend approximately 10% of their time on the core tasks in this proposal.
They will work closely with actuarial analysts in completing the work.

Jim and Jonathan will have direct access to John Asencio, who is responsible for all Health and
Benefits Consulting work done for Aon in the Northeast United States.
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4.B. Project Services

The Offeror must demonstrate its capacity to deliver the required Project Services described in
Section IV of this RFP.
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4.B.1 Task #1 - Premium Rate Development

b. Required Submission

Submit a work plan that demonstrates your ability to deliver Task #1 Project Services as described
in the Duties and Responsibilities above. The outline should include the following:

(1) A detailed description of the steps, factors, and required staff resources.

Step # 1 — Submit Work Plan
This process will start on or about June 1st of every year with a detailed work plan submitted to
the Department prior to July 1st.

Step # 2 — Develop Independent Premium Rate Estimates
After submission of the work plan on July 1st, Aon will begin developing the independent premium
rate estimates. This process will include the following steps:

= Review and assess claims and other relevant data provided by the State and its vendors

= Complete claim lag analyses, based on data provided by the vendors, to develop appropriate
actuarial completion factors

= Develop projected paid and incurred claims based on the data provided by the vendors and
various assumptions

= Evaluate enroliment (actual and projected), trend factors (national and local), administrative
expenses, extraordinary liabilities or recoveries (actual and projected), benefit design
changes, and other factors that materially impact appropriate renewal projections and rate
setting

= Project prior plan year net gains and losses for each of the four Empire Plan programs

= Develop Incurred But Not Reported Reserves for each of the four Empire Plan programs as of
the end of the prior plan year

= Develop Aon’s independent premium rate estimates for each of the four Empire Plan
programs, which will be delivered to the Department not later than August 31st each year

Step # 3 — Review Vendor Rate Renewal Projections

Aon assumes that the Department will continue to require the Empire Plan vendors to develop
renewal projections for each of the programs they administer and expect that these projections will
be due by September 1st. These renewal projections will reflect projected claims, prescription
drug rebates and EGWP credits, development of trend and reserves, and any requests for
increases in the vendor’s fees. Upon receipt of the vendor renewal projections, Aon will perform
the following tasks:

= Review all components of the vendor renewal projections and identify issues and questions for
preparatory discussions with the Department and ultimate discussions with the vendors

= Once Aon and the Department finalizes the key discussion issues (expected to be
approximately 1 to 2 weeks after the vendor renewal projections have been submitted), Aon
and the Department will meet with the vendors to review their projections and fee increase
requests
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= Shortly after these meetings, Aon will provide comments (verbal or written if required) to the
Department on the renewal projections reflecting any additional information provided during
the vendor meetings

= To the extent necessary, Aon will develop updated required funding projections for the current
plan year to reflect any changes necessitated by a review of the Empire Plan vendors’ renewal
projections and submit updated required funding projections to the Department

We expect the above steps will be completed by the end of September.

Step # 4 —Present results to the Joint Labor Management Committee (JLMC) and
provide Final Report

In early October, the Department and Aon will brief the Joint Labor Management Committee
(JLMC) on the rate proposals for the four Empire Plan programs. Approximately one to two weeks
after the meeting with the JLMC, Aon will submit our final written rate recommendation to the
Department.

The balance of the rate renewal process, which includes submission of final rates and their
approval, will be handled by the Department, without involvement by Aon.

The required staff resources are described in #2 below.

(2) The number of individuals per title and total number of hours per title using the Position
Titles set forth in RFP Section V— Assumption #6 in your work plan. Please note that the
projected total number of hours per Position Title per year as set forth in the Offeror’'s work
plan must match the total number of hours per Position Title per year as set forth in the
Offeror’s Exhibit V.A Form 1 submission.

Personnel and Hours for Task #1
Anticipated Number of
Personnel

Position/Title # Hours Per Year

I -
| | |
| || ||
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(3) A timeline with specified start dates based on number of Business Days, of the major
milestones and interim activities for completion of the Task and related activities (e.qg.
attendance at meetings with the vendors).

Below is the work plan that Aon will use for the Plan Year 2018 renewal process.

Business Plan Year
Days 2018 Due
Required Dates
Step #1 — Submit Work Plan
- Complete work plan and submit to Department 10 6/30/2017
Step #2 — Develop Cost Projections for Renewal Year
- Aon obtains updated claim and enrollment information from 10 2/14/2017
vendors
- Aon obtains Quarterly and Trend Reports from vendors 5 7/21/2017
- Aon resolves any open data issues with vendors 5 7128/2017

- Develop current year incurred claims adjusted for plan changes,
if any, based on historical and projected completion factors for 10 8/4/2017
each vendor

- Develop projected future trend rate based on (a) historical data,
(b) data provided by vendors, and (c) Aon's knowledge and 5 8/11/2017
database of similar vendors and plans

- Develop projections for pharma revenue and EGWP credits 2 8/14/2017

- Develop projected retention based on input from vendors and > 8/16/2017
the Department

- Develop rate actions by vendor 2 8/18/2017

- Complete written analysis of report 5 8/25/2017

- Submit Independent Rate Requirements Estimate document to 3 8/31/2017
the Department

Step #3 — Review Vendor Plan Year Projections

- Aon reviews vendor rate reports (assumes vendor reports are 4 9/8/2017
provided by September 1)

- The Department and Aon meet with vendors to discuss rate 9/13/2017
renewal requests, ASO fee increase requests, and cost 2 &
projections 9/14/2017

- Aon provides verbal comments to the Department on vendor 3 9/18/2017
renewals, ASO fee increases and cost projections

-_Aon submits updated funding requirement for self-insured plans, 4 9/22/2017
if necessary

Step #4 — Present results to JLMC and provide Final Report

- Th(_a D_epartment and Aon meet the JLMC to review cost 1 10/5/2017
projections

- Aon provides final rate renewal report to the Department 10 10/20/2017
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(4) A description of the steps the Offeror will take to ensure that due dates and deadlines for
Task #1 are met; and

Aon’s focus on client and project management along with developing a detailed work plan with
steps and milestones ensures that due dates and deadlines are met.

Aon will meet the time frames, deadlines and due dates for all steps and processes involved in
Task #1. Aon has worked with large governmental clients in the past in meeting similar
timeframes. In addition, Jim Christ, as Aon Account Executive, will be intimately involved in the
work and will provide weekly updates to the Department on the status of the work to ensure
deadlines are met.

(5) A description of the quality assurance process to be used to ensure Task #1 reports,
documents and services are complete, accurate and of the quality required by
the Department.

All work produced by Aon checked and peer reviewed. The peer review procedure is completed
by a consultant responsible for reviewing the final product, process, and assumptions utilized in
producing the final product. The peer review procedure checks:

= Clarity of presentation

= Reasonability of final results

= Appropriateness and reasonableness of assumptions

= Sufficiency of scope and detail in the analysis and presentation

Aon senior management requires that all colleagues abide by our formal peer review process.
Failure to comply may be addressed with disciplinary action, up to and including termination
of employment.

Within the core team for the Department, there are four credentialed actuaries specializing in
health and benefits. This ensures that all actuarial work will be reviewed by credentialed
professionals. In addition, and as required, Aon will always have at least one credentialed actuary
at all necessary in-person meetings.

(6) A detailed description that illustrates how you will independently project experience and
premium requirements for each of the Empire Plan vendors.

The process that Aon undergoes to develop independent projections for the Empire Plan for the
current year and following year includes:

= Gathering vendor data, reviewing vendor reports for the four Empire Plan programs, and
performing an overall check for reasonableness
= Developing year-end claim reserves for each of the four Empire Plan programs

= Establishing annual trend assumptions, based on a combination of Aon national trend
guidance, historical trend levels, carrier trend surveys and other influencing factors
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= Reviewing credit receivables under the Empire Plan (Rx rebates and EGWP subsidies) as
provided by the vendors and determining if magnitude and timing is appropriate, based on
historical patterns and other factors

= Reviewing administrative costs as provided by the vendors to ensure that they are in line
with expectations

= Compiling all projection results into exhibits that reflect a detailed breakout of the projection in
order to arrive at the required level funding amount, which is compared to the current level
funding amount to determine either the current year’s loss ratio for that program or the
projected required increase for the following year

= Comparing Aon and vendor results to understand and articulate the drivers of the difference

= Providing a comprehensive report for the State of New York that includes discussion of
results, projection exhibits, description of the drivers of the difference between Aon and the
vendors, and a documentation of primary assumptions and methods

(7)  An example of a Final Report and Recommendations of Plan Funding Requirements.

Aon has included a sample of a final report and recommendations of plan funding requirements
table of contents below, as well as description of each section of the report:

Table of Contents

Section 1: Executive Summary

= Shows a summary of the projected financial gain/loss for current plan year for each of the four
Empire Plan programs from Aon and the vendors

= Shows a summary of historical and projected incurred claims increases per contract for each
of the four Empire Plan programs

= Shows a summary of the recommended level funding percentage increase for the next Plan
year for each of the four Empire Plan programs from Aon and the vendors

Section 2: Introduction

= Describes basic program information and any recent plan changes for each of the four Empire
Plan programs

Section 3: Hospital Program

= Describes the difference between Aon projections and Empire Blue Cross Blue Shield
(EBCBS) projections for the Hospital program

= Includes exhibits that show an item by item comparison for the projected rate increases from
Aon and EBCBS
Section 4: Medical Program

= Describes the differences between Aon projections and UnitedHealthcare (UHC) projections
for the Medical program

= Includes exhibits to show item by item comparison for the projected rate increases from Aon
and UHC
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Section 5: Behavioral Program

= Describes the differences between Aon projections and Beacon Health Options for the
behavioral program

= Includes exhibits to show item by item comparison for the projected rate increases from Aon
and Beacon Health

Section 6: Prescription Drug Program

= Describes the differences between Aon projections and CVS Health for the prescription
drug program

= Includes exhibits to show item by item comparison for the projected rate increases from Aon
and CVS Health

Section 7: Primary Assumptions and Methodology

= Describes the primary assumptions and methods that Aon used to develop the independent
financial analysis included in the report for each of the four Empire Plan programs

Section 8: Actuarial Certification

= Actuary provides a signature that certifies, to the best of Aon’s knowledge, that the
assumptions and methods used in the report are consistent with generally accepted actuarial
principles, as promulgated by relevant Actuarial Standards of Practice
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4.B.2 Task #2 — Quarterly Analysis

b. Required Submission

Submit a work plan which outlines the proposed process to be followed in order to deliver Task #2
Project Services as described in the Duties and Responsibilities above. The outline
should include:

(1) A detailed description of the steps, factors, required staff resources.

Step #1 — Data Gathering

Aon will receive quarterly vendors’ reports and additional data from the Department regarding plan
enroliment. Ideally, the enrollment file should include information about all NYSHIP members such
as Benefit Option, employee age, employee coverage (single/family), employee group
(Participating Agency, Participating Employer, Student Employee Health Plan), and employee
status (active, early retiree, Medicare retiree). In addition, the first quarter enrollment file should
also include both the current Benefit Option and the Benefit Option from the prior year.

Step #2 — Trend Analysis
In order to analyze historical trend patterns, we need to also review various changes that have an
impact on claim cost increases:

Open Enrollment Results (First Quarter Report only)

NYSHIP offers State employees a choice of the Empire Plan or one of several HMOs.
Participating Agencies may offer their employees a choice of HMOs in addition to the NYSHIP
Empire Plan. Employees will choose the plan that best meets their needs based on its perceived
value and perceived cost to the employee, factoring in other variables such as name recognition
and reputation, and network adequacy. The result of employee choice can impact the cost of the
different plan options, so the first quarter report of each calendar year will reflect the results of the
Benefits Options transfer period based on any large shifts in enrollment between benefit plans and
coverage tiers (single versus family).

Enrollment Analysis

Changes in enrollment can also occur as a result of NY State employment decisions (hiring
freeze, early retirement option, new state programs, etc.) or as a result of changes in NYSHIP
Participating Employers/Agencies. The enroliment analysis will compare current quarter
enrollment with prior quarters, both in terms of aggregate numbers of covered lives, as well as
average age, geographic location, and family status. Any anticipated employment/retiree changes
will also be reflected in the projected enrollment for the remainder of the current calendar year and
for the subsequent calendar year.

Incurred Claim Factors

Aon'’s analysis will use incurred claims estimates since using incurred claims filters out any
payment systems issues, and allows the actuary to isolate the value of enrollment changes due to
the Benefit Option transfer period or other significant events. Aon will use the claim triangle files
included in the quarterly reports to calculate appropriate claim completion factors to develop
incurred claims. This analysis will be performed separately for each of the four vendors.
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Incurred Claims per Member

Incurred claims through the end of the current quarter will be developed from the incurred claim
factors for each of the four vendors. Annual incurred claims per member will be calculated for the
most recent two to three years of experience.

Increase in Incurred Claims per Member

Aon will provide trend recommendations with each report, based on the most up-to-date
information available. The increase in incurred claims per member, normalized for any items that
would have impacted trend (enrollment changes, benefit changes, vendor changes, etc.), will be
used to develop historical and future trends. Aon will also review the vendor quarterly experience
reports to help identify factors that may impact both historical and future trends. The trend analysis
will be completed for each of the four vendors.

Step #3 - Develop Current Year Experience
Current year experience requires projections of aggregate current year expenses for incurred
claims, administrative expenses, and premiums:

Current Year Incurred Claims

For the fourth quarter report, we will apply the incurred claim factors to paid claims to developed
calendar year incurred claims. For the first quarter report, we will apply incurred claim factors to
paid claims to develop first quarter incurred claims. Incurred claims for the remainder of the
calendar year will be calculated by taking the most recent 12 months of incurred claims per
member per month (PMPM), adjusting for any benefit changes or demographic changes, and
trending to each month of the remainder of the calendar year. The trended claims PMPM will be
multiplied by our enrollment projections to calculate aggregate claims. This calculation will be
done separately for each of the four vendors, as well as for different employee/retiree groups.

Incurred prescription drug costs will be reduced for projected prescription drug rebates and other
manufacturers’ payments. Projected rebates will be developed based on input from the
prescription drug vendor, historical rebate experience, and Aon’s knowledge of changes in the
drug marketplace (such as increased availability of generic drugs) that impact rebate payments.

The trends used to project PMPM claims will be developed in the trend analysis report (see Step
#2 above).

Administrative Expenses

In formulating rates, non-claim expenses for the rating period must be added to the expected
claims to make appropriate provision for all revenue required in the rating period. Non-claim
expenses will consist of at least the following:

= Administrative expenses for the claim payment vendors
= Fulfillment and other non-claim payment expenses not covered above

= Any surplus management additions or subtractions
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Current Year Aggregate Premiums

Aggregate premiums will be developed for the current year by multiplying the current year
premium tables by the current year enrollment developed in Step #1 above to compare with
results shown in each vendor’s report.

Step # 4 - Project Rates for Subsequent Year
Incurred claims per member will be projected using the following factors:

= Expected claim trend
= NYSHIP anticipated changes that impact claim costs
= Anticipated benefit changes (based on input from the Department)

= Any items identified in the assessment of current year experience that are expected to impact
subsequent year claim costs.

=  Prescription drugs claims per member will be adjusted for any anticipated changes in
prescription drug rebates as a percentage of incurred claims.

Administrative costs per member will be projected by increasing the current year administrative

costs per member and increasing it for any expected changes in non-claim expense. This increase

will reflect anticipated administrative cost increases provided by the vendors and can be expected

to be much lower than claim trends.

The sum of projected claims and administrative costs per member will be compared to the current
year premium rates per member to determine the premium increase necessary to cover projected
expenses. The required increase will be further adjusted to reflect any margins or deficit recovery
amounts that may be necessary based on NYSHIP prior experience, vendor requirements, and
required reserve levels for the claim stabilization reserve on the self-insured plans.

Step #5 — Review Vendor Reports

Aon will compare our projections and trend analyses to those in the vendor reports, and work with
the vendors to understand the differences. We will adjust our projections to reflect any new
information uncovered in this process.

Aon’s Response to New York State Department of Aw
Civil Service Actuarial and Benefits Management

Consulting Services RFP - #ABMC-2017-1 ®
Empower Results®



Step #6 — Produce Quarterly Reports
Aon will send the Department a final summary report that contains all the items described in

this section.

The required staff resources are described in #2 below.
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(2) The number of individuals per title and total number of hours per title using the Position
Titles set forth in RFP Section V — Assumption #6 in your work plan. Please note that the
projected total number of hours per Position Title per year as set forth in the Offeror’'s work
plan must match the total number of hours per Position Title per year as set forth in the
Offeror’s Exhibit V.A Form 2 submission.

Personnel and Hours for Task #2

Position/Title

Anticipated Number of Personnel

# Hours Per Year

1

(3) Atimeline with specified start dates based on the number of Business Days, of the major
milestones and interim activities for completion of the Task and related activities.

Business | 4™ Quarter
Days 2017 Report
Required Due Dates

Step #1- Data Gathering

- NYSHIP sends enrollment data and data dictionaries to Aon. Aon
process data and performs reasonability checks on the data.

- Aon receives quarterly reports from the vendors

5 1/15/2018
1/22/2018

Step #2 - Trend Analysis

- Enrollment analysis

- Open enrollment results analysis (First Quarter only)

- Incurred claim factor development
- Historical increase in claims per member
- Projected increases in claims per member

1 1/26/2018

- Project current year claims

Step #3 - Develop Current Year Experience

- Project current year administrative expenses
- Compare loss ratio with renewal report loss ratios

1 1/29/2018
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Business | 4™ Quarter
Days 2017 Report

Required Due Dates

Step #4 - Project Rates for Subsequent Year 1 1/30/2018

- Projected incurred claims

- Project administrative expenses and surplus/margins

- Compare projected costs to current year premiums

- Compare projected premiums with renewal report projections

Step #5 - Review Vendor Reports 6 2/7/2018

- Compare vendor and Aon projections

- Reconcile differences

- Adjust Aon projections as necessary

Step #6 - Final Report

- Submit final report 1 2/15/2018

(4) A description of the steps the Offeror will take to ensure that due dates and deadlines for
Task #2 are met, and

Aon's focus on client and project management along with developing a detailed work plan with
steps and milestones ensures that due dates and deadlines are met.

Aon will meet the time frames, deadlines, and due dates for all steps and processes involved in
Task #2. Aon has worked with large governmental clients in the past in meeting similar
timeframes. In addition, Jim Christ, Aon Account Executive, will be intimately involved in the work
and will provide periodic updates to the Department on the status of the work to ensure that
deadlines are met.

(5) A description of the quality assurance process used to ensure Task #2 reports, documents
and services are complete, accurate and of the quality required by the Department.

All work produced by Aon checked and peer reviewed. The peer review procedure is completed
by a consultant responsible for reviewing the final product as well as the process and assumptions
utilized in producing the final product. The peer review procedure checks:

= Clarity of presentation

= Reasonability of final results

=  Appropriateness and reasonableness of assumptions

= Sufficiency of scope and detail in the analysis and presentation

As an additional step to assure the quality of our final reports, we plan to send the Department a
preliminary report about a week before the final report is due. We will ask the Department to
review the preliminary report to make sure that it meets their expectations.

Aon’s senior management requires that all colleagues abide by our formal peer review process.
Failure to comply may be addressed with disciplinary action up to and including termination
of employment.
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(6) A comprehensive outline of the information to be provided in the “Benefits Management
Consultant Review of Empire Plan Vendors’ Quarterly Reports” for each of the Empire Plan
vendors, and a justification for inclusion of each of the subject areas.

The following describes sections of the report that Aon will produce.

Trend Analysis

The Trend Analysis Report will compare NYSHIP historical trends with industry norms to develop
an assumption of future NYSHIP trends compared to industry trend expectations. Aon will develop
two sets of trend factors. The first set will reflect the underlying claim trends and will vary based on
type of claim: hospital, medical, prescription drugs, and mental health/ substance abuse. The
second set of projection factors will be NYSHIP specific and will reflect anticipated changes due to
NYSHIP factors such as enrollment changes or NYSHIP patterns identified by the vendors in their
experience reports.

Assessment of Current Year Experience

Using the projected claims, administrative expenses, and aggregate premiums developed in Step
#3, we will calculate the current year loss ratio and compare it to the ratios projected in the
renewal report. To the extent that the current year loss ratios differ from the loss ratios projected in
the renewal report, we will review different vendor reports, as well as NYSHIP claim experience to
identify factors that have impacted the current year loss ratios. This will identify such factors and
describe their anticipated impact on NYSHIP experience

Projected Rates for Subsequent Years

This report will compare renewal report projections with the quarterly projections developed in
Step 4 for expected claims, administrative expenses, margins, and deficit recovery amounts. Any
significant differences from the renewal report will be identified and quantified.

Aon’s Response to New York State Department of Aw
Civil Service Actuarial and Benefits Management

Consulting Services RFP - #ABMC-2017-1 ®
Empower Results®



Section IV | Technical Proposal
May 31, 2017 | Page 59

4.B 3. Task #3 — GASB 75 Valuation

b. Required Submission

In regard to Task #3, at this part of its Technical Proposal, provide the information sought in 1
through 4, below.

Q) GASB 75 Prior Experience:

Describe the Offeror’s prior experience in providing GASB 75 valuation and reporting services for
other governmental organizations. The Offeror should demonstrate its understanding of the scope
and purpose of the project in its response.

The valuation of OPEB liabilities became a core part of our service in 1985, shortly after the
Financial Accounting Standards Board (FASB) issued Statement No. 81, which was its first official
pronouncement dedicated to accounting requirements for post-retirement health care and life
insurance benefits. When FASB Statement No. 106 replaced Statement No. 81 in 1990, the
volume of our actuarial OPEB work increased substantially. It has increased again as public
entities have begun grappling with similar issues under GASB Statement Nos. 43 and 45 and
reporting OPEB costs and liabilities on their balance sheet.

Aon performs valuations for a large number of governmental enterprises across the country, from
small enterprises to exceptionally complicated state valuations. Performing the valuations for a
significant number of states, counties, cities, authorities and school systems (well over 100
valuations), including one of the largest valuations in the country (New Jersey, with over 400,000
active and retired participants covering multiple pension plans) demonstrates our expertise and
experience. We are well-qualified to assist the Department with their valuation process.

GASB 75 is just becoming applicable starting with fiscal 2018 for many employers (including
SUNY). As aresult, GASB 75 work has been limited to providing transition information and detail
at this point. Our team has been very active in assisting employers to understand what GASB 75
requires and to prepare for it. We have developed new computation and modeling tools and have
been using them extensively in the period before the effective date of the standard. This includes
discount rate modeling tools, new report formats, measurement date/valuation date decision
discussions and analysis, and prior year reporting information. We have held several calls with
NYS and SUNY on the impact of GASB 75 and kept the team abreast of news and changes.

2) Task #3 Work Plan:

Submit two work plans which outline the proposed process to be followed in order to deliver Task
#3 Project Services as set forth in the Duties and Responsibilities above. The first work plan
should clearly identify the steps related to the actuarial valuation component of the Task (i.e.,
Valuation) and the second work plan should clearly identify the steps related to the annual
trending component (i.e., Year Two Roll Forward). Both work plans should include:

(a) A detailed description of the steps, factors, required staff resources.

Please note that the Q&A responses from New York State were revised to clarify that only one
workplan was needed.

Aon’s Response to New York State Department of Aw
Civil Service Actuarial and Benefits Management

Consulting Services RFP - #ABMC-2017-1 ®
Empower Results®



Section IV | Technical Proposal
May 31, 2017 | Page 60

Aon will complete the scope of services in six primary phases, which are outlined below. This
disciplined approach has been successful in many similar projects and is designed to ensure that
the NYS/SUNY achieves its objectives and meets its project schedule. We will schedule the first
phase immediately upon being notified of the acceptance of our bid.

Phase 1 — Planning Meeting with the NYS/SUNY representatives
At the beginning of the project, Aon will meet with representatives of NYS/SUNY to achieve
several important objectives, including:

= Discussion of the high-level project plan for the entire project (as contained in this document)
= Introduction of key team members

= Clarifications of plan provisions, including eligibility requirements, benefit options, retiree
contribution levels, etc.

= Discussion and selection of the actuarial assumptions and methods, including actuarial cost
methods, which will be used to calculate the OPEB obligations and Annual Required
Contribution amounts

= Discussion of the transference of employee and claims data; clarification of the format and
content of data to be transferred

= Clarification of expectations regarding project scope, deliverables, and any special needs

This initial meeting is an excellent opportunity to gain a mutual understanding of the key steps
in the valuation process, and the way Aon and NYS/SUNY will work together to achieve
the objectives.

Phase 2 — Employee Data Collection, Review, and Analysis

The accuracy of employee data is very important because valuation results are only as reliable as
the underlying data. Aon will load the employee data provided onto our OPEB valuation system.
We will review the data for reasonableness and compare it with expectations regarding humbers
of employees and key demographic characteristics. This includes employee data on all current
retirees, beneficiaries, and active employees who may eventually become eligible for OPEB
benefits. We will ask questions, as appropriate, regarding data that appears to be missing,
inconsistent, unexpected, or questionable. NYS will provide corrections, confirmations, or
clarifications, as appropriate, and Aon will incorporate any indicated changes.

Phase 3 — Claims Data Collection, Review, and Analysis

Aon will use the historical medical and prescription drug claim experience for the retirees and
disabled individuals (when available) as the basis for developing expected future claim costs for
these groups. We expect to receive this data in a format which is readily adaptable to the
valuation process.

Aon will adjust the historical data for any benefit changes and/or demographic shifts that occurred
during the experience period. After reviewing the data and making any necessary adjustments for
anomalies, Aon will trend the experience data forward to the projection period based on the trend
rates from Aon’s national trend survey and the historical trends of the plans. Missing, unavailable
or non-credible data cells will be addressed by using appropriately adjusted national data.
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As a result of the claim cost development process, Aon will obtain age/gender/benefit plan claim
costs. We will review these costs for internal consistency and against external benchmarks for
reasonableness. Aon will review existing work papers regarding Medicare Part D and the
determination that the prescription drug benefit plans are determined to be “actuarially equivalent”
to the Medicare Part D Standard Plan. We understand some of the retirees have enrolled in
Medicare Advantage plans which contain an official Part D prescription drug product. These will be
isolated and segmented from the creditable coverage plans.

At this point the initial assumption review report will be prepared and submitted to the Department
for discussion and agreement.

Phase 4 — Valuation Processing

Aon will determine the OPEB obligation by projecting the expected claim costs that will be incurred
in future years for current retirees, beneficiaries, and active employees who are expected to
eventually become eligible for OPEB benefits. This determination will be completed on our
actuarial valuation system, Proval®. It will reflect the specific plan provisions, employee data,
claims experience, and the actuarial assumptions that are agreed to during Phase 1 of the project.

After the OPEB obligations are determined as of the current valuation date, Aon will determine
annual accounting expense amounts, and net OPEB liability for each plan and other amounts
required in accordance with GASB 75.

After valuation results are finalized for the initial year of the study, we will project plan liabilities
and costs into future years. This will allow NYS/SUNY to see the implications of maintaining the
plan in the future on a status-quo basis. First, we will project funding requirements on a pay-as-
you-go basis, and project the associated expense and liability amounts. Then, we will analyze
the effect of prefunding the plans, and project expense amounts, based on an assumed level
of prefunding.

We will calculate the expense for the projected plan liabilities. In our expense projection, we will
separately identify the funding stream due to the payment by CMS for the retiree drug subsidy due
to creditable coverage.

Phase 5 — Report Preparation
We will prepare a report for NYS/SUNY that will include OPEB obligations by plan:

= Expense, total OPEB liability, Plan Bet Position, net OPEB liability and deferred
inflows/outflows by plan

= Projection of plan costs on a pay-as-you-go basis

= Projection of annual expense amounts on a prefunding basis

»= Narrative description of issues that should be considered in the prefunding decision

= Suggested plan design or other changes that could reduce the State’s OPEB obligations

= Key observations from the valuations

= Actuarial certification as to the accuracy of the results

=  Summary of current plan provisions
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=  Summary of the actuarial assumptions and methods used to develop plan obligation and
annual required contribution amounts

= Certain other information required by GASB 75

Phase 6 — Presentation of Results

Aon will meet onsite with NYS/SUNY officials to present and discuss the valuation results. This
meeting will include a discussion of prefunding options, plan design opportunities, trends in the
public sector, and opportunities created by other legislation, such as recent health care

reform legislation.

The required staff resources are described in #2 below.

(b) The number of individuals per title and total number of hours per title using the Position
Titles set forth in RFP Section V — Assumption #6 in your work plan. Please note that the
projected total number of hours per Position Title per year as set forth in the Offeror’'s work
plan must match the total number of hours per Position Title per year as set forth in the
Offeror’s Exhibit V.A, Form 3 submission.

Personnel and Hours for Task #3

Position/Title

Anticipated Number of
Personnel

# Hours Per Year

The team proposed for this work is largely the same as the current Aon team doing this work now.
The team will be led by Tom Vicente, FSA. Tom is the actuary overseeing the GASB work for
NYS currently.

(© Any added assumptions, including justification of those assumptions.

The above plan is based on the current understanding of the plan, New York’s data process,
and the accounting standard requirements. Any material change to any of these requirements
could impact the scope and timing of the project. We will notify you of any material changes as
they arise.
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(d) A timeline with specified start dates based on number of Business Days, of the major
milestones and interim activities for completion of the Task and related activities.

Business
Period Days Key Activities Deliverables
Needed
March 15- 1 Initial Planning Meeting® Project Plan
28 Methods & Assumptions
April 6- 25 NYS Department of Civil Service (the Data files and reports
May 15 Department) sends employee and
historical claims data, and other
required information
Aon loads and edits employee data Initial questions about
. o employee data
Aon reviews plan provisions
) Initial questions about
Aon analyzes claims data .
claims data
Aon programs the plan provisions into
its valuation system
The Department clarifies all questions
regarding plan provisions, retiree
contribution levels, etc.?
May 15- 20 Aon finalizes employee data Final questions about
June 15 Aon finalizes claims data analysis employee data
Aon sends data questions Fln'al questions about
claims data
Aon programs the plan provisions into
its valuation system
June 15- 10 The Department sends answers to all
June 30 employee and claims data questions
Aon tests valuation system
June 30- 10 Aon reviews new employee data and Summary of baseline per
July 15 makes appropriate adjustments capita claims®
Aon finalizes calculation of baseline
per capita claims
Aon finishes preliminary testing of
valuation system
July 1- 20 Aon loads new employee data and Summary of employee
July 31 creates first full valuation runs counts”
Initial draft of Assumption report
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Business
Period Days Key Activities Deliverables
Needed
July 15 10 Initial draft of Assumption report Draft assumption report
July 15- 20 Finalize draft NYS/SUNY actuarial NYS/SUNY Actuarial
August 15 assumptions report (exclusive of Assumptions report
March 31 GASB 75 discount rate)
August 15- 10 Aon reviews initial results and makes
August 31 adjustments as appropriate
Aon begins drafting preliminary report
Aon determines appropriate costing
method
September 25 Aon calculates initial results Summary of estimated
- The Department provides any final results
September .
30 guidance OPERB report
Meeting to discuss report, results,
options, key observations etc.
September 25 Draft of PE and PA preliminary Draft of PE and PA
1- actuarial assumptions reports preliminary actuarial
September assumptions reports
30
April 1- 10 Discount rate set for GASB 75 Rate determination
April 15 Finalize assumption report and PA/PE
assumption reports Assumption reports
May 1- 20 The Department provides cash
May 31 payments for period 4/1 to 3/31 for all
entities
May 1- 20 Draft final GASB 75 report Draft report
May 31
June 1 - 25 Discussion and review of report. Final report
June 30 Finalization of report for all entities

Key issues and decision points (numbers below correspond to footnote marks above):

1. Decide actuarial assumptions. This meeting is a key time for NYS/SUNY to provide initial

guidance for the entire study.

2. Key time for the Department to clarify any plan provisions to be reflected in the valuation.
Key time for the Department to review baseline claim calculations for reasonableness.
4. Key time for the Department to review employee counts, by plan, for reasonableness.

w
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(e) A description of the steps the Offeror will take to ensure that due dates and deadlines for
Task #3 are met; and

Aon’s focus on client and project management (along with developing a detailed work plan with
steps and milestones) ensures that due dates and deadlines are met.

Aon will meet the timeframes, deadlines, and due dates for all steps and processes involved in
Task #3. Aon has worked with large governmental clients in the past and was successful in
meeting similar timeframes. In addition, Jim Christ, as Aon Account Executive, will be intimately
involved in the work and will provide updates to the Department on the status of the work to
ensure deadlines are met.

) A description of the quality assurance process to be used to ensure Task #3 reports,
documents and services are complete, accurate and of the quality required by
the Department.

All work produced by Aon checked and peer reviewed. The peer review procedure is completed
by a consultant responsible for reviewing the final product as well as the process and assumptions
utilized in producing the final product. The peer review procedure checks:

= Clarity of presentation

= Reasonability of final results

= Appropriateness and reasonableness of assumptions

= Sufficiency of scope and detail in the analysis and presentation

Aon senior management requires that all colleagues abide by our formal peer review process.
Failure to comply may be addressed with disciplinary action, up to and including termination
of employment.

3) NYS/SUNY Deliverables:

The Offeror should provide a comprehensive outline of the information to be provided in the “New
York State/State University of New York GASB 75 Postemployment Healthcare Benefits Actuarial
Valuation” report, including an explanation of each of the subject areas to be included in the
document.

For a valuation of this size and scope, we expect that we would validate the necessary exhibits
and content with you prior to the delivery of the report, and have complete buy-in of important
assumptions and methodologies including confirmation of the substantive plan of benefits. Our
report will follow the outline set forth below, with content as discussed. Content will be for each
entity as well as a consolidated display of the sum of the different groups.

Executive Summary — Highlights of the valuations including summary results, key drivers of
movements in the costs and liabilities, including plan amendments and adaptations to
legislative changes.
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Actuarial Certification — Certification of the valuation by the signing actuaries. All OPEB
valuations from Aon have two signing actuaries, one for valuation processes and one for
substantive plan processes.

Valuation Results — Detailed valuation results of Total OPEB Liability, Fiduciary Net Position, Net
OPEB Liability, Fiduciary Net Position as a percentage of Total OPEB Liability, and development
of the OPEB Expense pursuant to the actuarial cost method required for the valuation.

Accounting Information — Detailed calculation of the accounting displays for the CAFR — interest
rate sensitivity and healthcare trend sensitivity for the Net OPEB Liability, changes in the Total
OPEB Liability, Fiduciary Net Position and Net OPEB Liability and related ratios. Required
supplementary information is also developed in this section.

Projected Pay-As-You-Go Costs — Projected benefit payments from the valuation process,
which form the total OPEB Liability.

Summary of Plan Provisions Section — All relevant plan provisions required for disclosure,
which feed into the actuarial assumptions section, are displayed in this section. This includes
eligibility and the benefit delivery descriptions. The financial commitment to the benefit delivery —
that is the apportionment methodology of total costs to plan sponsor and plan participant — is also
described here.

Actuarial Assumptions — All relevant actuarial assumptions including demographic
assumptions, economic assumptions, and substantive plan assumptions

Census Data and Demographics — Synopsis of census data utilized in the valuation, with
relevant statistics.

(4) PE/PA Deliverables:

The Offeror should confirm its ability to produce a modified version of the NYS/SUNY actuarial
assumptions report as required for distribution to NYSHIP PEs and PAs.

Aon confirms we will produce the required PE/PA deliverables set forth as requirements in this
request for proposal. We have significant familiarity with these deliverables, as we have utilized
them to perform valuations for other enterprises in the State of NY as well as our current valuation
work performed for NYSHIP.
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4.B 4. Task #4 — Ad Hoc Consulting Services

b. Required Submission

In regard to Task #4, please provide the information requested below as part of your
technical proposal:

(1) A description of the proposed process by which the Offeror will plan, complete and report
back to the Department on Ad Hoc projects;

As ad-hoc projects emerge, Aon will scope out the project plan, outlining required data, as well
as timing and projected fees and report back to the Department. To the extent the project will
last more than approximately two weeks, we will provide the Department with periodic
progress reports.

(2) A description of the steps the Offeror will take to ensure that due dates and deadlines for
the required ad hoc deliverables are met, including how the Offeror will ensure that this
process meets the time constraints and specialized needs of the Department, and

Aon'’s focus on client and project management (along with developing a detailed work plan with
steps and milestones) ensures that due dates and deadlines are met.

Aon will meet the timeframes, deadlines, and due dates for all steps and processes involved in all
ad hoc projects. Aon has worked with large governmental clients in the past and was successful in
meeting similar timeframes. In addition, Jim Christ, as Aon Account Executive, will be intimately
involved in the work and will provide updates to the Department on the status of the work to
ensure deadlines are met.

During the term of this current contract, Aon has not missed one deadline.

3) A description of the quality assurance process to be used to ensure requested Ad Hoc
reports, documents and services are complete, accurate and of the quality required by
the Department.

All work produced by Aon checked and peer reviewed. The peer review procedure is completed
by a consultant responsible for reviewing the final product as well as the process and assumptions
utilized in producing the final product. The peer review procedure checks:

= Clarity of presentation

= Reasonability of final results

= Appropriateness and reasonableness of assumptions

= Sufficiency of scope and detail in the analysis and presentation

Aon senior management requires that all colleagues abide by our formal peer review process.
Failure to comply may be addressed with disciplinary action, up to and including termination
of employment.
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As an additional step to assure the quality of our final reports, we plan to send the Department a
preliminary report about a week before the final report is due. We will ask the Department to
review the preliminary report to make sure that it meets their expectations.

(4) Provide a description of two (2) prior ad hoc projects undertaken by the Offeror for a
client(s). (The ad hoc projects provided cannot be for ad hoc projects undertaken for the
benefit of the Department, DOB and/or GOER.) Each of the projects should have, in the
opinion of the Offeror, required a comprehensive analysis of a highly complex issue that
was of urgent nature to the client.

Please see Exhibit Il.B entitled Project Abstract Sample #1 Project Title: Medicare Advantage
Expansion for the State of New Jersey and Project Abstract Sample #2 Project Title: Kentucky
Strategy and Re-Design for a comprehensive description and analysis of highly complex issues
that Aon resolved for similar clients.

(5) The Offeror should complete and submit RFP Exhibit 111.B, entitled “Project Abstract”
for each of the two (2) examples discussed above using the instructions provided in
the Exhibit.

Please see the following pages.
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Exhibit 111.B -- Project Abstract

Sample# 1
Project Title: Medicare Advantage Expansion for
the State of New Jersey
Name of the Client for whom services Division of Pensions and Benefits, State of New Jersey

were performed:

Client Contact Information:

Contact’s Name:

Contact’s Title: Deputy Director NJ Division of Pensions and Benefits

Phone Number: _

Email Address:

Project Description: The Offeror should submit specific details concerning the project
identified in satisfaction of the requirements in RFP Section IV.B.4. The required information
should be provided as an attachment to this Abstract Form. Include the Sample # and Project
Title on the attachment and entitle the document or that section of the document containing
the required information as “Project Description — Project Title i

Included below is a complete description of the project.

The State of New Jersey has approximately 200,000 Medicare-eligible members covered under their
state health plans that include both State and Local retirees and dependents. Beginning in 2009,
New Jersey introduced a Medicare Advantage plan as an option for their retirees alongside other
Medicare supplement plans. Since most retirees do not contribute towards the cost of coverage,
enrollment was fairly low and peaked at approximately 15% of the overall enrollment in 2015.

Beginning in 2014, Aon recommended the State consider a full replacement Medicare Advantage
PPO Program. From 2014 to 2016, Aon worked in a more focused fashion with a Blue Ribbon panel
established by the Governor of New Jersey. The panel included both labor and management
representatives. Aon assisted with analyzing the cost and member impacts related to establishing a
national Medicare Advantage PPO program. This program was projected to result in significant
savings and would have minimal impact on retirees since the program includes all providers who
accept Medicare reimbursement. The program had no benefit cutbacks as the in-network and out-of-
network benefits were the same.

At the conclusion of the Blue Ribbon panel work, Aon worked closely with both labor and
management committees for more than a year to explain this change and provide information
supporting the fact that there were virtually no benefits cutbacks, or access/provider
disruption issues.
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Project Title: Medicare Advantage Expansion for
the State of New Jersey

Aon recommended the State conduct a full procurement process to select the Medicare Advantage
provider with the best combination of access, quality, cost, and member satisfaction. Due to
procurement issues and timing constraints, the current in-force medical plan providers were selected
to be the Medicare Advantage PPO vendors. Even though no full-scale marketing process was
conducted, Aon was able to secure favorable terms with these vendors that included performance
guarantees (initial and ongoing), rate guarantees, minimum loss ratio requirements, and
transparency requirements for the vendors related to sources of revenue.

As a result of this collaborative process, labor and management agreed to implement a broad-based
full-replacement Medicare Advantage PPO program in 2017 for the State and Local Government
Medicare component of the program.

Beginning in January of 2017, the vast majority of State and Local Government Medicare retirees
were enrolled in a Medicare Advantage program that reduced Medicare retiree projected overall cost
by approximately 12%, or $20 million.

Complexity of Issue: In the space provided below or as an attachment to this Abstract Form,
describe the complexities of the sample project. (If provided as an attachment, include the
Sample # and Project Title on the attachment and entitle the document or that section of the
document containing the required information as “Complexity of Issue”)

In addition to having to work with State requirements related to procurement processes, Aon,
working closely with the Division of Pensions and Benefits, had to overcome labor’s reluctance to
make the change. Since this change had to be approved by a joint labor/management committee
(the Plan Design Committee) with equal labor/management representation, Aon had to clearly
document in detail the lack of any real member access, plan designs or cost-share changes. Several
open meetings with both the Plan Design Committee as well as closed door meetings with labor and
management were needed to gain the consensus to adopt this change, which will ultimately benefit
both the member and the employer (State and Local Government payers).

Urgency: In the space provided below or as an attachment to this Abstract Form, provide an
explanation of what caused the undertaking to be urgent in nature. (If provided as an
attachment, include the Sample # and Project Title on the attachment and entitle the document
or that section of the document containing the required information as “Exigency”)

Like many other employers in the public sector, the State of New Jersey is grappling with significant
costs related to employee benefit plans. The Blue Ribbon panel noted that at the current rate of
increase, costs for these programs could consume more than 25% of the State budget in the near
future. Additionally, there was an urgency to ensure that any change made during the year would be
finalized with enough lead time to ensure a smooth and successful implementation of the plans,
including a robust retiree communication campaign. Unlike many other changes reviewed and
considered by labor and management groups, Medicare Advantage PPO programs can produce
significant savings and potentially improve retiree health, without negatively impacting member
access or plan design cost sharing. After a thorough discussion and analysis of all of the issues,
both labor and management saw the significant upside in appointing this change.
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Project Title: Medicare Advantage Expansion for
the State of New Jersey

Resources: In the space provided below or as an attachment to this Abstract Form, detail the
resources used to undertake the project (number and titles of analysts and man-hours
expended per title) - (Note: the titles to be used should be the Positions Titles set forth in RFP
Section V Assumption 6.) (If provided as an attachment, Include the Sample # and Project
Title on the attachment and entitle the document or that section of the document containing
the required information as “Resources™)

The Aon team, including health and benefit consultant and actuaries, spent more than 500 hours
over more than a year period on this project, with an approximate split of as hours as follows:

Team Role Percent of Time
Principals 20%
Lead Consultants 40%
Consultants 25%
Analysts 15%

Timeline: In the space provided below or as an attachment to this Abstract Form, detail the
timeline (at a minimum provide start and end dates) to undertake and complete the project. (If
provided as an attachment, include the Sample # and Project Title on the attachment and
entitle the document or that section of the document containing the required information as
“Timeline”)

At Aon’s recommendation, the State of New Jersey implemented a Medicare Advantage program in
2009. Beginning in August 2014 and culminating in the spring of 2016, Aon developed reports and
PowerPoints outlining the issues related to implementing a Medicare Advantage plan for the State
on a broader basis. This included meetings over several months and the development and review of
Medicare Advantage proposals from the two incumbent vendors. The Plan Design Committee
ultimately approved implementing a Medicare Advantage program, covering the vast majority of all
State and Local government Medicare retirees, for a January 1, 2017, implementation.

Change Orders: In the space provided below or as an attachment to this Abstract Form,
provide a description of any change orders issued in regard to the project. (If provided as an
attachment, include the Sample # and Project Title on the attachment and entitle the
document or that section of the document containing the required information as “Change
Orders™)

While Aon developed a project plan for this work at the start of the assignment, there were many
changes required over the course of the work to manage the questions and the detailed deliverables
as they emerged.
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Project Title: Medicare Advantage Expansion for
the State of New Jersey

Modifications/Corrections: In the space provided below or as an attachment to this Abstract
Form, provide an explanation of any modifications/corrections required to secure the client’s
approval of the final deliverable(s). (If provided as an attachment, include the Sample # and
Project Title on the attachment and entitle the document or that section of the document
containing the required information as “Modifications/Corrections”)

Over time it became clear that a segment of the covered population would not agree to this change
under any circumstances and conditions; therefore, modifications were required to address the
population covered.

Cost: In the space provided below or as an attachment to this Abstract Form, indicate the
initial projected cost of the project and the final cost of the project. Provide an explanation as
to any variance in the two amounts. (If provided as an attachment, include the Sample # and
Project Title on the attachment and entitle the document or that section of the document
containing the required information as “Cost”)

Fees paid by our clients for specific services are confidential in nature. Aon does not provide client-
specific cost data related to Aon fees. The “Resources” noted above should provide some indication
of overall resources and costs.

Initial Projected Cost: N/A
Final Cost: N/A

Explanation of Variance: N/A

Sample Deliverable: As a separate attachment to this Abstract Form, provide a copy of the
final deliverable(s) (e.g., report or documentation) resultant from the project, if permissible. If
it is not permissible to release, indicate why and provide a general description of the final
deliverable(s).Include the Sample # and Project Title on the attachment and entitle the
document as “Sample Deliverable”.

Please see Appendix A the “Member Experience Overview” PowerPoint presented to the State
Plan Design Committee in May 2016. Please note there were several other deliverables including
others specifically on cost-savings, which were provided to our client and other individuals and
departments in the State Government of New Jersey that are not public information.
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Project Title:

Kentucky Strategy and Redesign

Name of the Client for whom services were
performed:

Commonwealth of Kentucky

Client Contact Information:

Contact’s Name:

Contact’s Title:

Phone Number:

Email Address:

Commissioner

Project Description: The Offeror should submit specific details concerning the project identified
in satisfaction of the requirements in RFP Section IV.B.4. The required information should be
provided as an attachment to this Abstract Form. Include the Sample # and Project Title on the
attachment and entitle the document or that section of the document containing the required
information as “Project Description — Project Title

The Commonwealth of Kentucky has 170,000 plan subscribers with 270,000 members made up of
state, local education, and local government agencies, including active employees and pre-65 retirees

and several bargaining units.

Below is an overview of the project and results:

Prior to 2014 2014 Plan Year 2015 Plan Year 2016 Plan Year

Grandfathered plan Effective 2014:
¢ Received $95M in ERRP funds .
* Four PPO plans offered

KEHP offered four new plan
options (2) PPOs options and
(2) CDHPs

* Lowest actuarial value plan had
$0 contribution for single tier

¢ 1 HDHP with low participation
(~8% of subscribers)

* Majority (~65% of subscribers)
were in the richest plan

* Low engagement in wellness
programs

Preparation for 2014:

« Consistently modelled different
plan offerings

* Client hosted focus group studies
across the state

* Open communication and buy-in
with different agencies- state,
education, unions, retirees

Two plans were wellness plans
and two were non-wellness plans

Approximately 43% members
enrolled in the two CDHPs.

Over 80% employees enrolled in
LivingWell plans and are
required to complete LivingWell
Promise

In 2014 KEHP’s paid claims cost
for medical and pharmacy
benefits was nearly 8.7% lower
than the plan cost in 2013.

KEHP Personal Cabinet staff has
marketed the health plans
effective 1/1/2015

Current medical and pharmacy
vendors in place since 2006

Comparing against the 2014 plan
cost, savings from the RFPs
are 8% of total expenses

o Medical—7.5%
o Prescription drug (Rx)—
9%

The following slide is a graph
that illustrates incurred claims
through 6/30/15 (note 2015
claims are lower than 2011)

Two percent overall budgeted
employer contribution increase
for 2016

Due to favorable claims

experience and savings from the
RFPs

No employee contribution
increase to plans

Benefit enhancement: Value-
Based Benefit Design (VBBD) to
encourage members with
diabetes to adhere to treatment
regimens

Continue to promote wellness
and consumer driven plans to
see continual savings and
favorable claims experience
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Project Title: Kentucky Strategy and Redesign

Complexity of Issue: In the space provided below or as an attachment to this Abstract Form,
describe the complexities of the sample project. (If provided as an attachment, include the
Sample # and Project Title on the attachment and entitle the document or that section of the
document containing the required information as “Complexity of Issue”)

Below is an overview of the Kentucky benefit plan landscape prior to 2014:

=  Grandfathered plans

Received $95M in ERRP funds that was used to offset plan years shortfalls
Four PPO plans offered

Lowest actuarial value plan had $0 contribution for single tier

1 HDHP with low participation (~8% of subscribers)

= Majority (~65% of subscribers) were in the richest plan

= Low engagement in wellness programs

The issue was how to redesign the healthcare plans for plan years 2014 and 2015 in order to offset
budget shortfalls without disrupting the members and purchasing agencies. At the same time, Kentucky
wanted to better communicate consumerism and engage members in the available care management
and wellness programs. The state budget was set by the governor so there was no additional funds
available; at the same time, the employees and pre-65 retirees were used to rich benefits with little cost
sharing and low contributions.

Urgency: In the space provided below or as an attachment to this Abstract Form, provide an
explanation of what caused the undertaking to be urgent in nature. (If provided as an
attachment, include the Sample # and Project Title on the attachment and entitle the document
or that section of the document containing the required information as “Exigency”)

The state budget was set by the governor so there was no additional funds available; at the same time,
the employees and pre-65 retirees were used to rich benefits with little cost sharing and low
contributions. The plans had to be redesigned to meet budgets that were already set. If no changes
were made, the health fund would have been over budget with no source to make up the deficit. Since
ERRP funds were utilized to offset prior year shortfalls, the plan had to make up the ERRP funds as
well as claims trend increases.

Also, if the changes were deemed too great, unions would strike. The unions, employees, and retirees
were already concerned with the pension deficit and didn’t want the health plan to be underfunded.
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Project Title: Kentucky Strategy and Redesign

Resources: In the space provided below or as an attachment to this Abstract Form, detail the
resources used to undertake the project (number and titles of analysts and man-hours
expended per title) - (Note: the titles to be used should be the Positions Titles set forth in RFP
Section V Assumption 6.) (If provided as an attachment, Include the Sample # and Project Title
on the attachment and entitle the document or that section of the document containing the
required information as “Resources”)

The Aon team was compromised of actuaries, wellness consultants, RFP specialists, and clinicians.
The level of the actuaries ranged from actuarial student to senior vice president. The course of this
work began in 2012 until 2015. In 2012 - 2013, the actuarial team consistently modelled different plan
offerings. The client hosted focus group studies on these plan offerings across the state to gauge open
communication and buy-in with different agencies- state, education, unions, and retirees. The new
plans were rolled out effective 1/1/2014.

To prepare for plan year 2015, the Aon team and Kentucky started to work on the procurement of a
medical TPA, prescription drug TPA, wellness vendor, HRA/FSA vendor, and transparency vendor.

The Aon team, including health and benefit consultant and actuaries, spent hundreds of hours of time
over a two year period on this project, with an approximate split of as hours as follow:

Team Role Percent of Time
Principals 10%
Lead Consultants 30%
Consultants 30%
Analysts 30%

Timeline: In the space provided below or as an attachment to this Abstract Form, detail the
timeline (at a minimum provide start and end dates) to undertake and complete the project. (If
provided as an attachment, include the Sample # and Project Title on the attachment and entitle
the document or that section of the document containing the required information as “Timeline”)

2012 - 2013:
= Consistently modelled different plan offerings
= Client hosted focus group studies across the state

= Open communication and buy-in with different agencies- state, education, unions, retirees

2014: New plans and contributions were rolled out

= 3Q13-1Q14: KEHP Personal Cabinet staff and Aon prepared RFPs for all vendor partners
effective 1/1/2015

= 1Q14: KEHP released the marketings effective 1/1/2015
= 2Q14: Vendors were selected; prior medical and pharmacy vendors in place since 2006
=  2Q14 - 2Q14: New vendors worked on implementation

= 4Q14-1Q15: Aon conducted pre-implementation and post-implementation audits to ensure
seamless transition to new vendors
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Project Title: Kentucky Strategy and Redesign

Change Orders: In the space provided below or as an attachment to this Abstract Form, provide
a description of any change orders issued in regard to the project. (If provided as an
attachment, include the Sample # and Project Title on the attachment and entitle the document
or that section of the document containing the required information as “Change Orders”)

None were required for this project.

Modifications/Corrections: In the space provided below or as an attachment to this Abstract
Form, provide an explanation of any modifications/corrections required to secure the client’s
approval of the final deliverable(s). (If provided as an attachment, include the Sample # and
Project Title on the attachment and entitle the document or that section of the document
containing the required information as “Modifications/Corrections”)

None were required for this project.

Cost: In the space provided below or as an attachment to this Abstract Form, indicate the initial
projected cost of the project and the final cost of the project. Provide an explanation as to any
variance in the two amounts. (If provided as an attachment, include the Sample # and Project
Title on the attachment and entitle the document or that section of the document containing the
required information as “Cost”)

Fees paid for specific services confidential. Aon does not provide client specific cost data related to Aon
fees. The “Resources” noted above should allow some indication of overall resources and costs.

Initial Projected Cost: N/A
Final Cost: N/A

Explanation of Variance: N/A

Sample Deliverable: As a separate attachment to this Abstract Form, provide a copy of the final
deliverable(s) (e.g., report or documentation) resultant from the project, if permissible. If it is not
permissible to release, indicate why and provide a general description of the final
deliverable(s).Include the Sample # and Project Title on the attachment and entitle the document
as “Sample Deliverable”.

Please see Appendix B “Briefing for the Kentucky Group Health Insurance Board” PowerPoint
presented to the board in May 2014. Please note there were several other deliverables which were
provided to our client and other individuals and departments in the state government that are not public
information.
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4.C. Performance Guarantees

The Contractor must agree to Performance Guarantees in areas critical to the quality and delivery
of the required services. The Contractor must agree to, at a minimum, the following guarantees
and propose, in its Technical Proposal, amounts expressed as either a fixed dollar per day or fixed
percent per day amount to be put at risk for failure to meet a guarantee(s).

b. Required Submission

Offerors’ proposed performance guarantee responses including penalty fee amounts to be put at
risk for non-performance are not considered to be cost information and therefore should be stated
in the Offeror’'s Technical Proposal. At this part of its Technical Proposal, the Offeror must state its
agreement to the following minimum guarantees and propose amounts, expressed as either a
fixed per day dollar amount or a fixed percent per day amount to be put at risk for failure to meet
the guarantee. Failure to agree to one or more of the following minimum guarantees and/or failure
to propose an associated penalty fee amount(s), expressed as either a fixed per day dollar or a
fixed percent per day amount, to be put at risk for failure to meet the guarantee(s), may result in
the Offeror deemed non-responsive and eliminated from further consideration.

1. Turnaround Time Guarantees

Task #1 - Premium Rate Renewals: State your willingness to guarantee that the Contractor will
support the Department during the Premium Renewal Process and that the two required reports
and other Task #1 deliverables will be provided in accordance with the requirements set forth in
RFP Section 1V.B.1 provided that the required electronic data is received by the Contactor from all
vendors by July 15th of each renewal cycle and the vendor renewals are received by no later than
the first week in September. If the Contractor does not receive the data and/or renewals by the
specified dates, different due dates shall be agreed upon in writing by the Parties and guaranteed
by the Contractor. The Offeror must propose a penalty for failure to meet the above guarantee and
the guarantee must be proposed in the following format:

“For each twenty-four (24) hour period, or part thereof, that a Task #1 report or final
deliverable is not provided to the Department by the report(s)/deliverable(s)’ due
date, the Contractor shall pay the Department $ per day, until such time that
the report(s)/ deliverable(s) is provided to the Department. The aggregate total
penalty amount shall not exceed the actual cost incurred by the Contractor in its
performance of the associated Task #1 activity.”

The Standard Credit Amount for each twenty-four (24) hour period, or part thereof, that a Task #1
report or final deliverable is not provided to the Department by the report(s)/deliverable(s)’ due
date, is $3,000.00. However, Offerors may propose higher or lesser amounts.

For each twenty-four (24) hour period, or part thereof, that a Task #1 report or final deliverable is
not provided to the Department by the report(s)/deliverable(s)’ due date, the Contractor shall pay
the Department $4,000 per day, until such time that the report(s)/ deliverable(s) is provided to the
Department. The aggregate total penalty amount shall not exceed the actual cost incurred by the
Contractor in its performance of the associated Task #1 activity.
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Task #2 — Quarterly Analysis: State your willingness to guarantee that Quarterly Contractor
Commentary Reports will be provided in accordance with the requirements set forth in RFP
Section IV.B.2, not later than forty-five (45) calendar days from the end of the quarter under
review, provided that the required electronic data is received by the Contactor from all vendors
within fifteen (15) days of the close of the quarter, and the vendor reports within twenty-three (23)
days of the close of the quarter. If the Contractor does not receive the data and/or vendor reports
by the specified dates, the due date shall be extended by one day for each day the data and/or
vendor reports are late. The Offeror must propose a penalty for failure to meet the above
guarantee and the guaranteed must be proposed in the following format:

“For each twenty-four (24) hour period, or part thereof, beyond a given

Quarterly Contractor Commentary Reports’ due date that the final Quarterly
Contractor Commentary Reports is not provided to the Department by the Contractor,
the Contractor shall pay the Department $ per day, until such time as the
required final Quarterly Contractor Commentary Reports are provided to the
Department. The aggregate total penalty amount shall not exceed the actual cost
incurred by the Contractor in its performance of the associated Task #2 activity.”

The Standard Credit Amount for each twenty-four (24) hour period, or part thereof, beyond the
given Quarterly Contract Commentary Reports’ due date, is $3,000.00. However, Offerors may
propose higher or lesser amounts.

For each twenty-four (24) hour period, or part thereof, beyond a given Quarterly Contractor
Commentary Reports’ due date that the final Quarterly Contractor Commentary Reports is not
provided to the Department by the Contractor, the Contractor shall pay the Department $4,000 per
day, until such time as the required final Quarterly Contractor Commentary Reports are provided
to the Department. The aggregate total penalty amount shall not exceed the actual cost incurred
by the Contractor in its performance of the associated Task #2 activity.

Task #3 — GASB 75 Valuation: State your willingness to guarantee that GASB 75 valuation
services and the five (5) required reports will be provided in accordance with the requirement set
forth in RFP Section IV.B.3 and that other specified deliverables as requested by the Department
in fulfillment of GASB obligations will be provided in accordance with due dates specified in the
annual Task #4 task order negotiated by the Parties, as may be amended by a Department
approved Change Order Request(s). The Offeror must propose a penalty for failure to meet the
above guarantee and the guarantee must be proposed in the following format:

“For each twenty-four (24) hour period, or part thereof, beyond the due date for a
given Task #3 report, as specified in the annual Task #4 task order negotiated by the
Parties, as may be amended by a Department approved Change Order Request, is
not provided to the Department by the Contractor, the Contractor shall pay the
Department percent of the negotiated Task #3 task order Total Project Cost
amount, until such time as the report(s) is/are provided to the Department. The
aggregate total penalty amount shall not exceed the actual cost incurred by the
Contractor in its performance of the associated Task #3 activity.”

Aon’s Response to New York State Department of Aw
Civil Service Actuarial and Benefits Management

Consulting Services RFP - #ABMC-2017-1
g Empower Results®



Section IV | Technical Proposal
May 31, 2017 | Page 79

The Standard Credit Amount for each twenty-four (24) hour period, or part thereof, beyond the
given due date for a given Task #3 report, is three percent (3%) of the negotiated Task #3 task
order Total Project Cost amount. However, Offerors may propose higher or lesser amounts.

For each twenty-four (24) hour period, or part thereof, beyond the due date for a given Task #3
report, as specified in the annual Task #4 task order negotiated by the Parties, as may be
amended by a Department approved Change Order Request, is not provided to the Department
by the Contractor, the Contractor shall pay the Department four (4) percent of the negotiated Task
#3 task order Total Project Cost amount, until such time as the report(s) is/are provided to the
Department. The aggregate total penalty amount shall not exceed the actual cost incurred by the
Contractor in its performance of the associated Task #3 activity.

Task #4 — Ad Hoc Consulting Services: State your willingness to guarantee that, in accordance
with the requirements of RFP Section IV.B.4, analysis provided for a given Ad Hoc Project will be
1) based on the most current information available, 2) comprehensive, and 3) actuarially sound
and reasonable, and that an Ad Hoc Project’s final deliverables will be provided to the Department
not later than the due date agreed upon by the Department and the Contractor for a given Ad Hoc
final deliverable. The Offeror must propose a penalty for failure to meet the above guarantee when
the Not-To-Exceed Total Cost of a given Ad Hoc project is equal to or greater than fifty thousand
dollars ($50,000) and the guaranteed must be proposed in the following format:

“As regards Ad Hoc projects whose Not-To-Exceed Total Cost is equal to or greater
than fifty thousand dollars ($50,000), for each twenty-four (24) hour period, or part
thereof, beyond the due date for the Ad Hoc Project’s report or final deliverable, as
negotiated by the Parties on a case-by-case basis, that the report/deliverable is not
provided to the Department by the Contractor, the Contractor shall pay the
Department percent of the Task #4 Ad Hoc Not-To-Exceed Total Cost amount,
until such time as the report(s)/deliverable(s) is provided to the Department. The
aggregate total penalty amount shall not exceed the actual cost incurred by the
Contractor in its performance of the associated Task #4 Ad Hoc project.”

The Standard Credit Amount for each twenty-four (24) hour period, or part thereof, beyond the
given due date for an Ad Hoc project whose Not-To-Exceed Total Cost is equal to or greater than
fifty thousand dollars ($50,000), is three percent (3%) of the Task #4 Ad Hoc Not-To-Exceed Total
Cost amount, until such time as the report(s)/deliverable(s) is provided to the Department.
However, Offerors may propose higher or lesser amounts.

As regards Ad Hoc projects whose Not-To-Exceed Total Cost is equal to or greater than fifty
thousand dollars ($50,000), for each twenty-four (24) hour period, or part thereof, beyond the due
date for the Ad Hoc Project’s report or final deliverable, as negotiated by the Parties on a case-by-
case basis, that the report/deliverable is not provided to the Department by the Contractor, the
Contractor shall pay the Department four (4) percent of the Task #4 Ad Hoc Not-To-Exceed Total
Cost amount, until such time as the report(s)/deliverable(s) is provided to the Department. The
aggregate total penalty amount shall not exceed the actual cost incurred by the Contractor in its
performance of the associated Task #4 Ad Hoc project.
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4.D. Diversity Practices
Questionnaire

Diversity practices are the efforts of contractors to include New York State-certified Minority and
Women-owned Business Enterprises (“MWBES") in their business practices. Diversity practices
may include past, present, or future actions and policies, and include activities of contractors on
contracts with private entities and governmental units other than the State of New York. Assessing
the diversity practices of contractors enables contractors to engage in meaningful, capacity-
building collaborations with MWBEs.

The Department has determined, pursuant to New York State Executive Law Article 15-A, that the
assessment of the diversity practices of respondents to this procurement is practical, feasible, and
appropriate. Accordingly, respondents to this procurement shall be required to include as part of
their response to this procurement, as described in this section and in Section VI, herein, Exhibit
IV.A entitled “Diversity Practices Questionnaire.”

a. Required Submission

The Offeror must submit the Diversity Practices Questionnaire (Exhibit IV.A) signed by
both the Offeror’s authorized representative and public notary. The Offeror's completion of
the questionnaire is voluntary and blank submissions will not disqualify an Offeror from
the procurement.

Please see Exhibit I[V.A below.
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Exhibit IV.A — Diversity Practices Questionnaire

Exhibit IV.A — Diversity Practices Questionnaire

Diversity Practices Questionnaire

I, James Christ, as Vice President (litle) of Aon Consulting, Inc. firm or company (hereafter referred to
as the company), swear and/or affirm under penalty of perjury that the answers submitted to the following
questions are complete and accurate to the best of my knowledge:

1.

Does your company have a Chief Diversity Officer or other individual who is tasked with supplier
diversity initiatives? or No

If Yes, provide the name, title, description of duties, and evidence of initiatives performed by this
individual or individuals.

Aon’s supplier diversity program is led by Shelly Brown {(Aon Diversity Solutions Lead) and
Leatha King (Diverse Sourcing & Compliance Manager).

Program duties and initiatives include the following:

Diverse Spend Best Practices: ongoing review of supplier diversity data and activities
to support ongoing improvements to broadening / impacting engagement with diverse
certified firms. Initiatives include monthly meetings with procurement buyers;
embedding (mandatory) diverse supplier evaluation within buying decision processes;
strategic discussions with marketplace thought leader organizations (e.g. NMSDC,
BDR, WBENC) and participation on benchmarking surveys to identify program
improvements within peer groups.

Internal Program Education: conduct supplier diversity education with internal
procurement buyers. [nitiatives include on-boarding orientation, procurement {(buyer)
participation within tradeshow fairs, procurement leadership appointments to local /
regional {diverse) councils and periodic thought leadership (e.g. NMSDC, FSRSD)
training sessions.

Reporting & Compliance: conduct data integrity checks / audits across diverse spend
data and certification validation. Initiatives include: ongoing partnership with leading
supplier diversity technology vendor to capture accurate certifications locally,
regionally and nationally. Also engaged to support / identify spend trend activity is a
dedicated in-house Analytics team.

Market Engagement & Qutreach: build meaningful relationships with the diverse
business community and advocacy groups to foster expanded project opportunities
for diverse businesses. Initiatives include: membership and tradeshow sponsorships
at key national / local advocacy organizations (e.g. NMSDC, WBENC, WBDC, CMSDC)
and match-making events to meet with diverse businesses across geographies.
Supplier sourcing leverages (paid) membership / certification databases a (paid) on-
line supplier registration portal and tradeshow attendance.

2. What percentage of your company's gross revenues (from your prior fiscal year) was paid to New
York State certified minority and/or women-owned business enterprises as subcontractors, suppliers,
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joint-venturers, partners or other similar arrangement for the provision of goods or services to your
company’s clients or customers?

Aon has a global presence with operations in over 120 countries. Based on the US revenue
figure, we estimate that our spend with New York State certified minority and/or women-
owned business enterprises to be less than 1%.

3. What percentage of your company’s overhead (i.e. those expenditures that are not directly related to
the provision of goods or services to your company's clients or customers) or non-contract-related
expenses (from your prior fiscal year) was paid to New York State certified minority- and women-
owned business enterprises as suppliers/contractors?’

Aon reports diverse spend as a percentage of addressable expenses. During the 2016
reporting year, spend activity with New York State certified minority and / or women-owned
business enterprises as subcontractors, totaled $3.9 MM.

4. Does your company provide technical training® to minority- and women-owned business enterprises?
Yes o

If Yes, provide a description of such training which should include, but not be limited to, the date the
program was initiated, the names and the number of minority- and women-owned business
enterprises participating in such training, the number of years such fraining has been offered and the
number of hours per year for which such training occurs.

Not applicable.

5. Is your company participating in a government approved minority- and women-owned business
enterprise mentor-protégé program?

If Yes, identify the governmental mentoring program in which your company participates and provide
evidence demonstrating the extent of your company's commitment to the governmental mentoring
program.

Aon does not participate in a government approved mentor-protege program.

6. Does your company include specific quantitative goals for the utilization of minority- and women-
owned business enterprises in its non-government procurements? Yes o @

If Yes, provide a description of such non-government procurements (including time period, goal,
scope and dollar amount) and indicate the percentage of the goals that were attained.

Not applicable.

7. Does your company have a formal minority- and women-owned business enterprise supplier diversity
program?‘or No

! Do not include onsite project overhead.

*Technical training is the process of teaching employees how to more accurately and thoroughly perform the technical
components of their jobs. Training can include technology applications, products, sales and service tactics, and more.
Technical skills are job-specific as opposed to soft skills, which are transferable.
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Exhibit IV.A - Diversity Practices Questionnaire

If Yes, provide documentation of program activities and a copy of palicy or program materials.
The documentation of program activities and an overview of Aon’s policy are below.

Aon’s supplier diversity program is a unique platform that fosters opportunities for diverse
businesses through both internal (procurement) projects, as well, across external (client)
engagements. Aon Diversity Solutions, a dedicated business unit within the firm, is
committed to fostering opportunity and growth of diverse firms.

Supplier diversity program activities include:

« Internal Procurement Engagement: Aon’s supplier diversity program provides diverse
suppliers with equal access to the awarding of business for purchased and sourced
goods and services. Aon works to inform internal buyers on the value of diverse
supplier capabilities to support program engagement.

¢ Industry Affiliates & Market Awareness: Aon actively seeks suppliers through
membership in diverse supplier business advocacy organizations and participation in
various tradeshow activities. Additionally, diverse suppliers have an opportunity to
register as a potential supplier through Aon’s online registration tool.

« External Client Solution: Aon pioneered a unique client solution that supports Tier 1 &
Tier 2 project opportunities. Established in 2009, this platform fosters the opportu nity
for diverse firms to work directly with Aon colleagues to deliver a seamless client
solution. To date, ADS maintains a privately established, leading network of diverse
professional services firms. Through this unique model, the collaboration leverages
the strengths of a local, small-mid-size firm with that of a global firm.

To participate in Aon’s supplier diversity program, diverse business must be certified by a
third party organization. Aon accepts the following certifications: MBE, WBE, VBE, Hub zone,
8(a), GLBT, SBE, SDB, DBE. As part of the registration process, diverse suppliers are required
to provide proof of active (diverse) certifications.

Aon is partnered with Minority-’Woman-Owned/Small Business Enterprise organizations to
create appropriate alignment to supplier diversity program sourcing goals and certification
processes. Memberships include, National Minority Supplier Development Council (NMSDC),
Women'’s Business Enterprise National Council (WBENC) / local affiliates and the Small
Business Administration (SBA).

To ensure meaningful program activities, Aon leverages an information management system
that maintains a comprehensive database of diverse suppliers, reporting capabilities and
periodic validation of diverse supplier classifications. We encourage suppliers to set up a
profile in our registration site to be considered for potential sourcing opportunities at:
http://aon.cvmsolutions.com/.

Aon’s supplier diversity program is led by Shelly Brown, Senior Director and supported by
Leatha King, Diverse Sourcing & Compliance Manger. For specific program inquiries, please
contact Leatha King at leatha.king@aon.com.
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Exhibit IV.A - Diversity Practices Questionnaire

8. Does your company plan to enter into partnering or subcontracting agreements with New York State
certified minority- and women-owned business enterprises if selected as the successful respondent?

or No

If Yes, attach Utilization Plan Exhibit 1.O
Please refer to the attached Utilization Plan Exhibit I.0.

All information provided in connection with the questionnaire is subject to audit and any fraudulent
statements are subject to criminal prosecution and debarment.

Signature of Owner/Official

Printed Name of Signatory  |Janes Churist
Vv

Title _Vice President

Name of Business Aon Consulting Inc.

Address 400 Arrium Drive, 5" Floor South
City, State, Zip Somerset, NJ 08873

STATE OF M ‘J- .

COUNTY OF SOmerSe T ) ss:

On the ! L day of !\_/iﬂ, , 2017, before me, the undersigned, a Notary Public in and for
the State of _N . J -, personally appeared _ER]H( S C L\[‘; §9~ , personally known

to me or proved to me on the basis of satisfactory evidence to be the individual whose name is subscribed

to this certification and said person executed this instrument.

Notary Public

DARLENE MICHELLE M TAYLOR
D # 2196315 '
NOTARY PUBLIC
STATE OF NEW JERSEY
My Commission Expires Nov. 25, 2018
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Exhibit .O - MWBE Utilization Plan
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Appendix A — Sample Deliverable: State of New Jersey,
Member Experience Overview

Aon’s Response to New York State Department of Aw
Civil Service Actuarial and Benefits Management

Consulting Services RFP - #ABMC-2017-1 E @
mpower Results®



©S)Nsay Joamodw3 [enuapyuo) % Arelsudoid
Siiysuag @ yyesH

5< Bunnsuo) Aq palredalid

970z ‘0z Aen
/TOZ Jea A ue|d 10} [esodoid abeijueapy atedipan

BunssiN DAd d9HS
Aasiar MaN Jo 91e1s
M3IAIBAQ 9oualIadxX3 JaquaN

Aaslaf MaN Jo a1els ay) Joj uoisuedx3 abeiuenpy aiedipay
T# 9|qelanljoq a|dwes 10e1sqgy 109loid



05} NsaY Jamodwig Z

fenuapyuo) % Arelaudold
q 910z Aei | siyausg % yyesH | Bunnsuod

suonediunwwo) ajdwes — xipuaddy

sdalS 1XaN pue uoIssnasig uadQ

SuoIjeIaPISUOD) JISqUIBIA

¢abeiuenpy aredlIpsin Si Teumn

epuaby



©S}NsaY Jamodwig €

fenuapyuo) % Arelaudold
9102 AeN | swauag » yyesH | buninsuo)d

cabeiuenpy aledipal\ SI 1eumn




05} NsaY Jamodwig 1%

fenuapyuo) % Arelaudold
q 910z Aei | siyausg % yyesH | Bunnsuod

abrlan0d ay) ainsul pue Jalsiuiwpe 0] Jainsul
a1 sAed pue aJed s Jaquial ay) Wodj J|Jasi sanowal Ajrenuasss weiboid aredlpajy syl —
2Jed J0 1S02 8y} JOo sl
1N} 8Y) UO ae)] 0] aJedIpal\ wol) sjuswAed aAl@dal pealsul sue|d abeiueApy 2JedIPaN =

ue|d juswsa|ddng asedipaly s.18hojdws ay) J1oj S1s09 J1aybiy 01 spes| Ssiyl —
(eseo1pay) ueld Arewnd
JusIdIjaul Uk puiyaq areulplood 0] ueld palosuods-iakojdws ue 1oj Jusidiyaul Si | —
(uonreulplood ased ood
pue ‘sajel uoissiwpe-al pue uoissiwpe [eudsoy ybiy ‘ebesn woou Aousabiawa ybiy)
Aouaiolyaul Jo aalbap ybiy e aney pue ,pabeuew, 10u ale sue|d aledIpaly [euonipel] —
aled J0 1S02 3yl JO 9408 Ajorewixoidde
1s.1; aY) sAed aJsedlpa|y 18ye aied Jo 1509 ayl Aed sue|d Juswa|ddng aJtedipalN [euonipel| =

abelan0d [edIpaw aainal 9|qibie
-aJedIpa|N apinoid 01 siakojdwa pue spenplAipul 0] palayo ate sue|d abeiueApy SJedIPaIN =

¢ abeiuenpy asedips|N Si 1eymn



©S}NSaY Jamodwiy g

fenuapyuo) % Arelaudold
q 910z Aei | siyausg % yyesH | Bunnsuod

aledIpalN [euonipesy sidasoe oym Japinoid Aue ssadde ued siagquiswl
— SUOI12111Sal OU YlM SISe( ¥JoM1au [euoieu e 1alo sue|d Odd abeiuenpy aledlpa

(s1aAojdwa abue| yum siuswaalbe enyoenuod ybnoayy Se ||om Se |9A9] [elapa- ayl 1e
y1oqg) sujoid aAISSaaxa Juanaid 01 Spiepuels oljel SSO| wNwiulw 1911S 0] p|ay aJe s1ainsu|

uawabeuew ared Alenb-ybiy ‘aAndape Yyiim moj s1sod dasy oym siainsul
abeiuenpy aiedipalp 0] pred swniwald moj 01 anp sbBulnes 1509 analyoe ued siakojdw3

aJedIpal\ [euonipen
ueyl AjloAnoayle pue Ajjualole aiow ased abeuew 0] ajge aJte sue|d yieay Auen

;abeiuenpy asedipan Jo anjeA aul St 1leuin



©S}NSaY Jamodwiy 9

NOY/

fenuapyuo) % Arelaudold
910z Ae | siyouag % uiesH | Buninsuod

0T$ AR sAed Jaqua
‘(anoge pojou se)
aJed 9yl JO 1S02 8yl JI9A0I 0] JaInsul ay) sAed
0} wnjwalid e sked 4gGHIS/dGHS aul 8ir$ dgH3S/dgHS
‘aled Jo
1S092 3y1 JO XSU ||} 3Y] U0 axe] 01 JaINsul
ayl pred Apealje sey asedipa|N — BulyioN ovzs$ sAed aledlpa

sue|d abejueapy aledlpsy

UuoZ110H YMm sue|d Jusawa|ddns
aIedIpaN dgHIAS/dEGHS 181D

‘Ajuo sasodind aAnesN||l 10) UMOYS pue pajewiss ale sjuswied 910N
‘00£$ SI ainpadsold ayi Jo 1s02 ay] "ainpadoid 8210 ul ue 1o} Japinoid ¥IoM1Bu-J0-1N0
ue 0] sa0b ue|d Odd Aedoo QTS e ul Jaqwaw a|qibija-aledipaly V¥ — ajdwex3 wire|d

(euiay yum aoeid
ur Apuaind) sisquisw d9HIAS/d9HS
10} abeIBA0D 8INSUl 01 JOPUAA
abeiuenpy aledipa|N 01 pred wniwald

‘ofelan09 JalSIuIwpe 0]
uozlIoH 01 abreyd aAnensiuiwpe ue shed
0S|e 4dgH3S/dgHS 'Ssiunowe juafeainba
wniwaid palewinsa e swied aininj
Aed 01 spunj apise S18s 4gH3S/d9HS

d9H3S/dgHS
Aq pred wniwalid

sue|d abejueapy aledlpasy

uoz110H Y}m sue|d Juswa|ddns
aIedIpaN dgHIS/dEHS 181N

MIOA\ SluswasINgquiay aledipaj\ MOH Jo ajdwex3



05} NsaY Jamodwig L

fenuapyuo) % Arelaudold
Eq S9|I} JUSWI|0JUD GTOZ Arenuer S32IAISS PIedIPaN pue aJedIpalA 10} SI81Ud) :92IN0S 910z AN | suauag ® yyesH | buninsuod

G10¢  v10¢ €T0¢ ¢10c  T10¢

| | | | | o
q'¢
WA
0T
- G¢CT

T T T
Lo

SJIBQWBIA 10 SUOI|[IIN

- ST

1uBwW(joiug ue|d abeiueApy aJedIpa [e101

sue|d abelueApy aJedIpal\ Ul Pajjoiud ale SuedLBWY Uol||iw 9T IBAQ =
abelanod Jaquiaw Buionpal INOYIM S)S0D
ue|d yieay uo aAes 0] sAem ¥9as 0] anunuod siaAojdwa se buimolb sI sisaquinu SIy] —
sue|d abejuenpy asedlpa\ paseq-dnolb 1sjjo
siohojdwa Jo g/T Adrewixoidde ‘Aoning aue) YleaH 92419y GTOZ S.Uoy 01 BUIpIOIJY =
Aepo) eulay ybnoiayl
ue|d abejuenpy aJedlpalA e ul pajjolud Apealje ale siaquaw d9H3IS/d9HS 000'0Z 19A0 =

sue|d abeluenpy aJedIpaj) Jo adusenaid



©S3|NsaY Jamodwig 8
fenuapyuo) % Arelaudold
Sq 910z Aei | siyausg % yyesH | Bunnsuod

uone|ndod aaunal 118y} Jo suoniod 1oj sue|d abeiuenpy aledipa
18140 (310A M3BN pue ‘0IyQ ‘euljoed Yl4ioN 01 panwi| lou Ing Buipnjoul) sarels 1aylo Auey =

(sue|d abeluenpy atealpalN ayl JO 1N0-1do 01 a|ge aJe Soalnay :810N) JeaAk 1Si1) a8yl ul uoljjiw
8T$ Ajorewixoidde paaes pue TTOZ Ul sbeluenpy aledipaly pajusws|dwl sexs] Jo alelS =

so|qIbi|a-atedipaly 10} ue|d abelueApy atedipalp Juswade|dal-||n) e sey eibi099) Jo 91elS =

ue|d vIN yum palsnes Alybiy sisyoeayuoiun —
S1S09 palewnsa juaws|ddng asealpa| 01 paredwod

JeaAjuol|jiw OT$ 1sowe Buines [ns ‘weiboid abejueapy atedlpaly Jo Jeak yioT u| —
Slaguiaw 1o} syuswanoidwi ubisap

njauaq yum ‘reaA 1ad uoljiw £TS$ reuonippe panes GTOZ Ul 44 abeiuenpy aiedipajN —

GT0Z Ubnoiyl 900z woJj

swinwixew 18x20d-J0-1n0 10 ‘@ouelInsulod ‘sAedod ‘sajqnonpap ul abueyod [elarew oN e

/002 d2UIS YloMmlau pue ubisap ue|d 01 spaebas ul uondnisip Jaquiaw [eWIUIN —
slaquiaw 1o} syusawanoidwi ubisep Jjauaq pue Jeak/uoliw OT$ Jo sbuines .

/002 ul payuswajdwi ue|d abejueapy asedlpa|n luswade|dal ||n4 —

Sslagwaw a|qibij@-a1edIpa|\ 000‘TE — WBISAS 1UusWaINaY ,S1aydea] AYonjus)y =

a|dwex3 — 10103S 21|gnd 9y} ul abejuenpy aiedIpaN



©S}NsaY Jamodwig 6

fenuapyuo) % Arelaudold
9102 AeN | swauag » yyesH | buninsuo)d

SUOI1eJIaPISU0D JIaqBN




©S}NSaY Jamodwiy 0T

fenuapyuo) % Arelaudold
q 910z Aei | siyausg % yyesH | Bunnsuod

Slaguwiaw 1ayJew [enplAlpul 000‘'sZ pue siaqwaw dnoib Q'S :uozuoH —
slagwiaw [enplAlpul 000‘0.. ‘Steqwaw dnoub [e101 000‘08S euley —
diysiaqualy abeiueApy aledipaN dnoio GTOZ [e10L =

siapinoid a1ed yjeay Qo' € :uoziloH —
sisifeioads 00062 ‘S10100p ated Arewnd 000‘ST ‘srendsoy bunedioued o T ‘eulay —
NIOMIBN ASSIaC MON =

9ouanadx3 Jopus A\ VIN



05} NsaY Jamodwig 1T

fenuapyuo) % Arelaudold
q 910z Aei | siyausg % yyesH | Bunnsuod

S92IAIBS }I0M1BU-J0-1N0 ||e 10} 9%0E
-050¢ 10 92ueINsuIod e Aed saa||0Jua 9ainal aledipa|N Odd 1D3dId CN uauny —
1S02 18)90d-}0-1n0 awes ay) 1e Japinoid Aue wody ared

)93S 0] a|ge a( ||IM Sdalnal 0S ‘Sljauaq YI0MIBU-Ul ydrew [|Im slijauad ¥IoM1au-J0-1N0 =

‘sue|d 1ua1ind J1I9Y) ul uey) sue|d abejueApy aJedIpaN
lapun siaoqwaw 10J 19119( 10 dwWes ay) ag [[IM S1jauaq ‘|[elan0

sue|d VIN 10} suonelapisuo) ubisaq ueld



05} NsaY Jamodwig 2T

fenuapyuo) % Arelaudold
q 910z Aei | siyausg % yyesH | Bunnsuod

(siseq AIejun|oA B uo) SHISIA BWOoY-Ul 9ABY Ued SISqUIBIN —
swelb0id uoneuIPIo0d 81ed pue Saul| 8SINU 0] SS8JJ. 3I0oW SARY ||IM SISqWBIN —

aled

a1eudoidde pue siapinoid aAN08))a-1S02 ¥8as Jaquiaw ay) djay 01 aAnuUaUI Ue aAey
SJalnsul ay) ‘a4ed s Jaguusw ayl Jo 1S09 3y} 10J XSH [N} 8yl uo Buiye) are Asy) asnedayg —
slaquiaWl dgH3IS/dgHS 10} a1ed 81euIplood A[SAIIJR ||IM UOZIIOH 10 BUlaY

uoleuIpIo0) are)d



©S}NSaY Jamodwiy €T

fenuapyuo) % Arelaudold
q 910z Aei | siyausg % yyesH | Bunnsuod

‘suoIsInold
BuLreys-1s092 10 Ssadoe ul abureyd ou Yiim siapinoid Jualind syl
99S 0] 9|ge a9 ||IM Siagqwaw ‘ubisap ue|d ul 8duaiajIp ou Ylim Sispirold
310M]18U-J0-1N0 puR }I0M]BU-Ul Yl0g 893S 0] 93J) ale slaquiawl aduIs

welboud WA 1UaLINd S euldy Ul PajjoJus ale siaquuiaw aledipal\ ddHIAS/d9HS paulquod
000°'0Z Ajerewixoidde pue siseq juaws|ddng aJedlpaj B U0 UOZIIOH YlIM Paj|oJud
ale siaquiaw aJtedIpal\ d9dHIAS/dGHS paulqwod 000'0.T Ajerewixoidde ‘Apuaiin) =
aledlIpa [euonipes sydadde Ajualind
yolym Japinoid Aue aas 01 anunuod 0] siaquiaw Moje [Im sue|d abelueapy aledipaiN —
So9||0Jud 3|qIbia-aredipalN Aq siapinoid pazinn Apualind 1o) uondnuisip ou aq [|IM 818y =

SS922Y paosueyu]



05} NsaY Jamodwig T

fenuapyuo) % Arelaudold
< 910z Aei | siyausg % yyesH | Bunnsuod

99J438e siaquiawl
InoA JO %86 — ash 0} Juem siaquiaw JnoA sisijeldads aney )40M1au Ino S20Q e

93.3e
SJaquaw JnoA JO %66 — 3Sh 0} Juem siaquiaw JnNoA s,d)d 9AeY H40MI3U JNO SB0(Q

93.48e siaquiawl
InoA JO %86 — ash 0} Juem siaquiaw JnoA sjeyidsoy aney }40M1au 4nO S0Q .
:diysiauyied
yijeay e jo yied juepodwi 1sow ay3 SI [994 9M YdIYM S934133J4 JnOA 03 uaisi| 9\

ejeq AOAING euldy

slaguaw abejueApy aredIpaN dg9HIS/dGHS ua1ind Jo ABAINS GTOZ S.,euldY =

IeaA yoea moub 01 sanunuod 1onpoud ayy ul diysiagqusw
pue ybiy A1an si sue|d abejuenpy aledipalA 10) uonoejsies Jaquiaw ‘felausb u| =

uonoejsnes Jaqusin



©S}NSaY Jamodwiy ST

fenuapyuo) % Arelaudold
q 910z Aei | siyausg % yyesH | Bunnsuod

SJ81U82 BIIAIBS JIBWO0ISNI JO AoeIndoe pue Ssauljpwi] —
awl punoJeuin) wren —
saojue.lenb uonoelsnes Iaquiain [[elanO —
sp.aepuels ybiy
aSoy] 0] 82uUaJiaype 1o} ysu 1e wniwalid Jisy) Jo sabeluadiad Ylm ‘siaquiswl 10} SB2IAISS
a|qissod 1s8q ay) ainsua 03 seajuelenb aosuewlopad 0] pjay aq [|IM UOZIIOH J0/pue BUIBY =

SOJINICS IoqUIDN



©S}NSaY Jamodwiy 9T

fenuapyuo) % Arelaudold
q 910z Aei | siyausg % yyesH | Bunnsuod

uoneluaws|dwi aAds)o
pue Y1o0Ws B aInsua 0] [edNld SI ‘9T0Z ‘T AInC ueyl Jale| 10U JO alep 1elsS pue uolisioap v

SOUI| pue S|00) UONEIIUNWWOI PASNI0J-I0IUBS dARY SO1ISCOM IOPUDA —

suonsanb Aue yum [[ed 01 Saalnal Joj siaquinu
9JIAIBS 18WOISNI pue ‘sauewwns ue|d ‘salio)oalip Japinoid 01 SSadde Aseo aunsugy —
anolduwi UsAS J0 Bwes ay) urewal [|IM SHjBUS(q J18Y) Jeyl siaquiaw 0] Jes|d Nl e\ —
AVOILIGD S ued uonealunwiwod Jea|d ‘buois v

uoneluaws|dwi pue
SUONeIIUNWWOI 0] pale|al SISOD YIIM ISISSe 0] palajjo usag Sey 1Ipald uoneiuswa|duwi uy

uonisuel Aue
YIIM 8Sea JIay] 8Insua 0] SUONIPUOD [edIpall J1U0IYD YIIM Siaquisl 10BIUOD ||IM JOPUBA

sso204d uoneluswajdwi AjBwin pue ‘ayeindoe
‘Aurenb-ybiy e aunsua 0] ue|d uoneiuswsa|duwi pajelap e papinoid sey Jopua yoe]

uonejuswa|duw



©S}NsaY Jamodwig LT

fenuapyuo) % Arelaudold
9102 AeN | swauag » yyesH | buninsuo)d

sdals 1XaN pue uoissnasiq uadQ




©S}NsaY Jamodwig 8T

fenuapyuo) % Arelaudold
9102 AeN | swauag » yyesH | buninsuo)d

suolnellunwwo) ajdwes — xipuaddy




©S}NSaY Jamodwiy 6T

NO

fenuapyuo) % Arelaudold
910z AN | suauag ® yyesH | buninsuod

“(LLL TALL) OE8Y-£0E-008-1 [[22 'sBuneew sejes 12 speau [epads
Y sucsied JO UOIEPOWILICIOR 104 "UoNBWLICIU YJim Jussesd aq (v uosiadseles eulsy ue 'sBunsew 1w

91762 XL poggnT

. 1108¢ %1 “uoibupy

69z dooasem LLLL | Kep yuedeg pozL
Jequen ewdes /| uoibey 181uED) uonuesueD) uolbuny
wdp-wdg wdp-wdz

LE Jaqo313Q0 ‘Aepuoiy

L Jaquanop ‘Repsany

FIESL XL SE|RQ FTTSL XL SE|E

peoy uoldwey 'S 0R0E peoy uoidwey 5 0808
JEIUED) [EUOTERIIEY ylBd 1561 I81uB]) [ELOITER.IEY YIed 1581
‘wdy—wdg ‘wd gL —weQlL

82 49907130 ‘AepLy

8T 4207120 ‘fepid

ZLLGL XL umsy

: TLLBE WL unismy

BA1IQ UEWPBQ LEq0E SOFT 8ALJ UBIPSQ WSO8 SOV
187U87) BouUBkejUCT UosdWoy] 181UE]) BaUslayUoD) uosdwou
wdp-wdg wd gl -"weql

£ 1990120 ‘Repsany ) £Z 19g0120 Fepsiny)

-abed s so dol sy17e Jequuinu BUI R dasy oL Bunsew sansl 4gHas pur 4gus fesiel man B puslly
2JOW UITA]| 0] MOH

nof Guesn sioyaq ueld Odd inof 1dsdoe oo seubiy .

wawled sreoipsly anedss 01 sjqibie ag .

1sn £sy1 Jeaamol endsoy Jo JO120p HIOMISU-Jo-1na ue asn nofk 1 wejgesd B 1ou Ajjensn 53|

fsea jey) 5,11 - abed siyg Jo dog sy ae Jaquuinu ayl Jjed ‘uepd mou sy 1dedor sJ0I0p JNOR J) 9as 0
Haomiau ayl uy Juase Ko g uepd ayl 1dad0e |pm 10 YlomIau Ayl Ul e SJ0300p anok

B4 SIDURYD HIOMIBU JO 1IN0 slow Bufed Inoynm yiomIsu sIBIIPSl BUISY BUI J0 IN0 JO U] S|ENdsoy pue
510130p 85N nok 513 1) 'ue|d (Odd) uoneziuebig sepinold pausald e 51 uejd sbeiuespy alepaly BUlaY BYL

uepd abejueapy aedpap BUlay mau sy 1dade s10130p MO

'sauoz sswn] e “wrd g o] 'wre g ‘Aeply ybnoiyy Aepuoyy
(LLL:ALL) LE9Z-£9T7-888~L 12N 12D jd|ay 03 343y 319M

SLIuowW g JUBWBSINGUIRI
Hfana uewesingunal 0¥z pEpNIIU 10N pie Bupeay
s]1Jauaq BJixa SYIUOW T JUALBSING LR
Juesodw) —ueyd Flane JusWwIssINquIsl 081 S PEPN|A 10K Jeamalfy
SIYA YA man
puiw jo soead pue
ssauddey ‘yieay
0% fed noy, pEpnjaU 10N woddns 03 sweiboig
e B iy i - s d -
pr el r p oy fepyszs fed noy, sed ooz fed noy, | aded eydsoy quapedu)
21qERIPaId s|quanpap Js1E a1sia Jo0p
5§ fednoy, w0z fed noy, e faewug
F|quangsp Jalje
0% fed no), o0z fed noy, | wexa Buueay Enuuy
1502 |euon|ppe -
qionpep Jelye
OU B SRS
asoy1 ||e 126 |L,nox 0% fednoy, o0z fed noy, wexa afa [Enuuy
8|quanpep Jelye
0% fed noy, 007 fed noy, SONIDS DAIJUDADIY
IBqUWSL S8 awway) uejd ayy fig
mof noybrosg fed e ueyd abesanod |expaw
WD [epIw BUIYoNW Moy ue desop | WNWIXEW 000°00LS WINWEXEL 23y
[eruUEISqNS paau
nok j1 Ajepueuy 12y J81yE 1500 |EIpEW
nof 53393044 36001 Aed pinom ugyd 8u3) 10) Ajfenuue Aed
210z w fed fgissed pinom nek 1eym $1502 |EIIPIW 104
p.noA 1500 841 51 Q00'ES L0 J]ULN) U 5,808 ) Aed nof jpun| [enuwy
{sunBeq ebirianos
jauo fep uo |pawu ued siogeq
Bupfed sjeas uejd ﬁ:oﬁc:ocﬁ ay)
—a|quanpap oy 0% fed noy, 00z$ fed noa, 2qEINPap [EAPA

107w vondo ueyd aGequeapy
IRI|PARY TUIDY JAHIS PUE JAHS Aassaf map ayL

ued je2jpaw dgH3S

PUR 4gHs fassaf
MBI JUBIINT INOL

sajdwexs uosuedwod

"BUISY Woly uoos Buiwod eoed syl i uonewloju) ebelenoo sasdwod ueyd sBeeapy
suUBdIpa}y 665 'B)doad Auew o1 jueliodwn are 1eyl s1yeusq ey Jo sejdwexs 1500 pue sbBesenco aue mojeg

uejd Juaiind anoA 0] sasedwod
uondo uejd abejueapy aied1paj BUIAY Y] MOH

suonesiunwwo) ajdwes eulay




©S}NSaY Jamodwiy 0z

fenuapyuo) % Arelaudold
910z AN | suauag ® yyesH | buninsuod

“NInoge Buipawos op 01 1N0 195 BUIBY '0S

'S1UBAD JE|NDSEAOIPIED D1ydOIISeIRD 104 10138 3S1

‘ainssaid poojq ybiy yam ajqeabeuew Inq uedyiubis e s1yojym ‘uojsuaiadAiy

siaquiaw abeiueApy 2JB21Pa BUIDY ||B 01 sey uonendod asedipay 84140 965 Aerewixoiddy
a|ge|ieAe mou s pue ;auizebepy awr; Ag pajn
SBM 7] JNJSSIIINS PUB BAITBAOUUI 05 Welbold
Juawabeueyy uoisuapadAH v ¢ nsal ay | 031 ABojouydal pajewoine buisn

‘sq)npe Japjo 1 uoisualladAy Jequiod

weiboud Juswabeueyy aseasiq uoisualiddAy
'S)1e2 auoyd awos ey

(SOUBIDIJoUD(] 91edIpPalA Ul 24ney Asupp| pue
>OoBIIe UBay ‘©3043S JO YSI 8Y] 20npas NOA op MOH

EFERTG]
FIEALg -
EFERGG]
hdwos «
EFERGG]

dNEJoy

ndnoy «

19410

_eop) sa3sBay_ pue _uibo_

19885 U] 8Nsgam sojebinen Bugsy

BY7 LD HI1|3 UBY] PUE UD1128E B315gaMm

soqebnen Buley ey) uedo "syausg

ESBU|EBM PUE YI[E8H 0] UMOP 0105

‘worfuajeiseuiae sy, fsee 8y

fioyanp sspircud B j5anbay «
Buuesy puesamals

a3i] "sJunoosIp [E13ads 180 «

abrianod pue snyausg ¥I8YD «
spdea ) feiodway

jund pue spaea ) jsenbay «
sjuBWaIEls (§03)

sjysusg Jo uonEuE|dxg Juuy «

WIE|2 B 40 SNIBIS Y3 H28YD »

SAINOS2) pPUR 5|007 O] S§FA20F

JUBUDALDD JOJ BYIFqamM Jaq LU
BANJSE IND §) _._ﬂuﬂm..hﬂz BUjay

211s glojebiaep euzay

mojaq weiboid inak Bujsooy
£q pausEas 120 5,197 PWwode,

S —

71514 5.10130p
Haud dyjay 129 €

flzges suipseanofans) £

a2oud 103557

prowno pul4 N 1o330p Jnok YyIim 18732 JIoN, N

mnoqeuwes] | SUDIJIPUST MBU J0J Y51 J3ma]

puE sucIpuc? Jnof abeusly _._

T #sJ4nu pasazsifal

hoa "eaualayIp 83 :ued nok os SUCIIPUDY

oyd e ‘saumawog \alEay Snod 1oy uoRUEIE [PUOsIEg

-8BuEy3 Ul 31 Noy, "WaYy pasu nok usym pue J1 nok 03 B|qE|IEAE S8 sBI3Xs 858y | “fep Jayye fEp 3seq inod
|28y nod djay 03 se.yxe sepnjawu uejd y3Eey Jnodk o -ob s uo |35 21.nof 3ng ol BUo WOy paugss ag AEw noy,

s]1jauaq ssau||am pue yjjeaH

noA 0] a)geieA. seuIxa pue S100)
— s]1Jouaq aJed yjjeay JnoA Jno yaay)

(rJu09) suonedunwwo) a|dwes eulay




©S}NsaY Jamodwig

NO

x4

fenuapyuo) % Arelaudold
910z AN | suauag ® yyesH | buninsuod

wos uozZHoylaagy
st ‘aunjuo Bunaaw e oy 1aysifial o)

“sunijeddde pue

uoneLLo i Jussald ag jjim uoslad sajes y

A walse] “wd g o) we g ‘hepung ybnowg Aepuopy
(LLL #Qau/ALL

£er-82E-888-1

2J|e2 ‘spaau |e1sads yum suosiad 10§
suonepowwosoe abuese 1o yods ok amnaas o]

d1dH 01 3d3H 3d.AM

Kondap mop] |9 pIa[Us *N[F w0l 0TH TeTel]

OF R

W OO 03 Wid ooy,
GREZL [N “umol ‘1eansiuy £7] ‘uoneao
S10Z ‘0Z HLNOW

iAepo) Bunaaw e 10} dn ubig

“nioh 01 8|qeiese suondo ued
L}{E3Y SUEIIPEY WUSIBLIP Sy} ||B INOGE S0W N0 UL pUE
pasamsue suonsanb ok 186 01 Ayunpoddo 1eaif e s sy

"BJ0W pUYy =
-suondo ueyd ajge|iesy «

“ius wed nok uaym Buipueisispup] «

"S3I0A BIEDIPEIY MOY =

ZBPRIIUI |[LA PRISADD LOITEWIOMI 31|

“djay 01 213y a1 3m Aym S 1BU| “SIAMSUE

LEY] SUCISSNk 210W Yl B1W0D SBWWIIAWOS UED BIEIIPaLY

'noA 1eau funaaw e puany

‘SN Nior

‘alealIpajy Jo 1no
uoISNju0a ay) a)ye} s)a7

suolnesiunwwo) ajdwes uozuoH



©S}NsaY Jamodwig 22

fenuapyuo) % Arelaudold
910z AN | suauag ® yyesH | buninsuod

(eseaid Jano)

1oys njy ay1 196 pjnoys pue
nj} [euoseas ey Buieb jo ysu seybiy e aney uep|o Jo pg ebe ajdosg

71524 1o paau 1eaub e pue sayoe Apoq ana)

apn|aul pue ‘p|od B UBY] Japiey pue Ja]se) uo awod A|jensn nij syl jo swoldwis sanss)
Y3jeay ulens0 yim asouyy pue Jepjo pue siead gg ajdoad Buowe Ajuiew "eluownaud se yons
‘suonaajul Bun| snossbuep aiow o] pes| ued 1| “sAep (| ol ¥@am e Jnoge s1se| Ajjensn nyj ay|

‘PIRIYS anjg pue
55047 an|g uozioy ‘Aastar map
:351] ay3 woy uejd nok 103135 «

ny sy Bumyeb woy yasinod 10a10ud 01
Jeak yoes joys njj e 186 pinoys noy, “Auenigaq/Aienuer ul syead U140 150W PUe JagolaQ) se
Klea se 14e3s ued UOSeas Nj4 "S10Ys N|} [enuue Inok sinpayas o1 awiy poob e si moN

‘Odd @6ejueapy aseapapy

‘Kepoy 30ys nj} e 1oy Jo1d0p Inok |eD 'Aeje 3,uoQ 35| S W YIoMIBU IOk BSCOYT e

‘Nt 2y1 Buniab 1suiebe asuatop 1s2q Jnok sl 10Ys njL @
I# 243 bulrsbasul 1°P 3599 lioysnjpayl LA ;04 S10339] 95841
‘pdeD (] Jaquusw Inod woy ssquinu J|

Jaquiaw Jnok Jo s1839| € 354y Byl Jsjug .

juoseas nj} pue pjo> ay3 BuLinp jjasinok 30s30.4g u4

‘NOA HOL1VO N4 3H1 137 1L.NOd

Aogasr MaN J0 PIOIYS Ny FE0I7) IN]Y UOLMOH

@ @ UOZLIOF]

13 pIAC 1B J8puld |ENdSOH PUE J0120(] [BUCHEN Sl 1ISIA

| 43y 10 51y Ag 10100p B 10) Y2ueas ued noj Aesiar map Jo
ajpoud aued yyeay Jayio Jo Ayjoey Aejpoue ‘jeyidsoy Jopop Bunedioiued

2pIsINo _umrmun_ [eugh
IPSN B pulj o1 Ases 31 saxew Assiar map JO PISI1YS Sn|g S04 Sn|g UOZUOH

Odd sbeueapy a1

AYOMLIN Odd VIA 3N19 3HL NI S31vdIDILdVd OHM
TVNOISS340dd J4VvD H1TVIH V dNId

Kapaa[ sap] 0 PTG SN[ F047) ANy UoELn

@ @ TUOZLIOF]

(rJu09) suonedunwwo) a|dwes uozuoH




Section IV | Technical Proposal
May 31, 2017 | Page 110

Appendix B — Sample Deliverable: Briefing for the Kentucky
Group Health Insurance Board

Aon’s Response to New York State Department of Aw
Civil Service Actuarial and Benefits Management

Consulting Services RFP - #ABMC-2017-1 E @
mpower Results®
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